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Profile
Brikor Limited (Brikor or the Group) listed on the Alternative
Exchange (AltX) of the JSE Limited on 7 August 2007.

The Group adds value through:
•

wealth creation

Brikor is a manufacturer of clay bricks, roof tiles, clay pipes and
pavers as well as ancillary products.

•

vertical integration

The business strategy of the Group is to:

GEOGRAPHIC SCOPE

•

be self-sufficient in the supply of raw materials;

•

increase production capacity and offer a diverse product
range of quality building materials;

•

supply affordable products to sub-Saharan Africa;

•

manage a sound financial system to benefit all
stakeholders;

•

expand its market footprint through aggressive marketing
and ensure customer satisfaction by excellent customer
care;

Manufacturing plants are situated at Nigel, Olifantsfontein,
Vereeniging and Bronkhorstspruit. Brikor expanded its
operations geographically with the acquisition of Zululand
Quarries (renamed Stanger Brick & Tile) with effect from
1 March 2008 situated in the Ballito and Mandini areas on the
North Coast of KwaZulu-Natal. Donkerhoek Quarries, which is
strategically located in Pretoria East, is a quartzite quarry
producing sand and stone, which was acquired with effect from
1 August 2008.

•

increase its geographical footprint through expansion and
acquisitions; and

•

maintain dynamic leadership with an innovative and
supportive culture towards employees.

CHANNEL SCOPE
Brikor will continue to supply the current commercial,
residential and infrastructural markets and will increase its
exposure in the low-cost and affordable housing market. Brikor
also intends to participate in the supply of silica-based stone
into the iron and steel industry.
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Chairman and
CEO’s report
OVERVIEW
The directors of Brikor present the annual report for the year ended
28 February 2009. Brikor is a manufacturer and supplier of building
and construction materials to the building industry, servicing all
segments of the market ranging from low-cost housing, residential,
commercial to construction projects. The diversification strategy to
expand its concrete division and the acquisition of two quarries,
Zululand Quarries and Donkerhoek Quarries, during the 2009 year
has ensured a spread of product offerings.
The local economic environment was characterised by high inflation
and interest rates which impacted on market sentiment and consumer
confidence. The interest rate cycle resulted in declining property
prices, a considerably lower level of residential building plans being
passed and a consequential slowdown in the building and
construction industry, especially in the residential market. The recent
interest rate moderation is only likely to have a positive impact on
market conditions in the latter part of the current financial year and
early into the next financial year.

The Group remains committed to

Market conditions in the building industry remained subdued during

its diversification strategy,

the 2009 year, mainly impacted by reduced consumer spending,

underpinned by its product

sentiment. Significant rainfall hampered the clay brick and ready-mix

offering and exposure to
identified market segments

tightening of available bank funding as well as cautious market
concrete operations. The Group’s results for the 2009 year were
affected by the knock-on effects of the global economic downturn,
credit crunch and increased input costs as well as delays and
cancellations in building and construction projects. The severe decline
in building activity resulted in an unexpected and unprecedented
overstocked situation in the industry due to price pressures.
During the 2009 year, Brikor was also severely affected by a strike.
Business operations were hampered throughout the strike period,
resulting in a decrease in business activity as well as the loss of
production. Throughout the strike period the Group was able to
service its major customers and project commitments. Brick and roof
tile sales decreased significantly during the strike period. The strike
was resolved in mid-October 2008 and sales and production levels
returned to 60% of pre-strike levels by the end of November 2008.
A new wage agreement was reached and the platform for a
long-term relationship with unions has been set.
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continued

The negotiation process relating to the strike necessitated substantial spending on increased safety precautions and legal action,
which resulted in non-recurring expenditure and production losses of approximately R14 million (R6 million is included under
cost of sales and the balance is included in operating expenses).
The concrete manufacturing facility in Olifantsfontein yielded negative returns during the first half of the year as a result of the
late commissioning of a section of the plant and unforeseen mechanical problems in the commissioning phases together with
production management problems, which have been addressed.
The brick handling automation and the burning process upgrade in Vereeniging have been successfully commissioned. The
Stanger plant at Zululand Quarries is performing to expectations and the surrounding market appears stable. Donkerhoek
Quarries is expanding its product range and is expected to grow its market share.

FINANCIAL RESULTS
The Group’s consolidated revenue increased by 8,8% to R339,3
million (2008: R311,9 million), mainly as a result of the inclusion of
the Zululand Quarries acquisition from 1 March 2008 and the
Donkerhoek acquisition from 1 August 2008. Gross profit decreased
by 64,9% to R43,5 million (2008: R124,1 million) and gross profit
margins decreased from 39,8% to 12,8% as a result of the continued
increased input costs, such as labour (including the strike action),
energy, fuel and raw materials.
Margins remained under pressure due to lower margin products
in the sales mix combined with a lower growth in demand,
exacerbated by the Group’s inability to pass input cost increases on
to its customers as a result of price pressure and competition for
volume. Subsequent to the financial year-end, the Group returned to
profitability and overall gross profit margins improved. It is not
anticipated that the Group will achieve the same gross profit margin
levels as reported in 2008 in the medium-term.
The reduction in the Group’s gross profit, combined with higher
operating expenses, increased depreciation charges for the larger
asset base and finance costs, resulted in a loss per share of 4,5 cents
(2008 earnings: 13,0 cents). Fully diluted headline loss per share
was 3,7 cents (2008 earnings: 12,8 cents).

BORROWINGS
Borrowings increased by R144,1 million during the year, of which
R113,2 million was applied to acquire new plant and the balance of
R30,9 million was attributable to the upgrading of facilities to
improve capacity.
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BUSINESS COMBINATIONS

DIRECTORATE

Zululand Quarries was acquired on 1 March 2008 for

Mr Mitesh Patel resigned as an independent non-executive

R103,9 million and renamed Stanger Brick & Tile. These

director of the Company and as Chairperson of the Audit

aggregate and concrete operations are located on the North

Committee on 18 March 2009 due to a conflict of interest

Coast of KwaZulu-Natal in the Ballito and Mandini areas.

with another board appointment.

Stanger Brick & Tile contributed revenue of R96 million and
after-tax profit of R3,5 million to the Group for the year

Mr Elmar Grobbelaar was appointed to the Board on

ended 28 February 2009. Goodwill in respect of the

24 April 2009 as a non-executive director and as Chairman

acquisition amounted to R29,5 million and intangible assets

of the Audit Committee.

amounted to R12,8 million.

Mr Alwyn Cronje resigned on 8 June 2009 as an executive

Brikor also acquired Donkerhoek Quarries with effect from

director of the Company in order to pursue personal

1 August 2008 for R74,9 million. This aggregate business is

interests.

located in the Donkerhoek area, east of Pretoria.
Donkerhoek Quarries contributed revenue of R15,7 million
and a net loss after tax of R3,2 million, before the
impairment of goodwill, for the seven months ended
28 February 2009. Goodwill amounted to R25,3 million
and intangible assets amounted to R7,6 million. Taking into
account current market sentiment and the pressure on the
building industry, the Board believes it prudent to provide
for an impairment loss of R4,9 million on goodwill.

DIVIDEND POLICY
After taking cognisance of market conditions, the current
availability of credit and recent acquisitions made by the
Group, the directors consider it wise to conserve cash and
do not propose a dividend in respect of the 2009 year. It
remains the policy of the Group to review the dividend

POST-BALANCE SHEET EVENTS
An additional 1 500 000 new ordinary shares of 0,01 cent
each at an issue price of 20 cents per share were issued with
effect from Tuesday, 21 July 2009, in terms of a settlement
agreement with Mr AF Cronje, who resigned as a director
of the Company on 8 June 2009.
Management is not aware of any material events, other than
as outlined above, which occurred subsequent to the year
ended 28 February 2009.
There has been no material change in the Group’s
contingent liabilities since the financial year-end.

PROSPECTS

policy annually in light of cash flow, gearing and capital

The challenging economic conditions are likely to continue

requirements.

over the medium term as the consequences of the global
economic crisis take effect and while market confidence
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remains weak and uncertainty continues. The Group

The Group subscribes to the principles of, and implements

remains

where possible, the recommendations of the King II Code on

underpinned by its product offering and exposure to

Corporate Governance.

identified
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committed
market

to

its

segments,

diversification
being

strategy,

non-residential

Chairman and
CEO’s report continued
(construction industry, commercial building and offices) and

APPRECIATION

residential (affordable and low-cost housing), to counter the

I express my sincere appreciation to our management and
staff for their contributions and commitment during a difficult
year. Thank you to our customers, suppliers and
shareholders for their support of the Group.

risks associated with the worldwide economic climate and to
sustain growth.
The Board continues to be positive about Brikor’s long-term
growth prospects as:
•

The

Group

is

well

significantly

in

the

positioned
infrastructure

to

participate

To my fellow directors, my gratitude for your efforts and
guidance. Together we will face the challenges and
opportunities of 2010.

improvement

programme and volume growth will be further
supported by the acceleration of consequential building
activity from large infrastructure projects. The Group
has recently tendered for a number of large
infrastructure projects.
•

Through the alignment of its businesses, assets will be
exploited by maximising synergies and economies of

G v N Parkin
Chairman and Chief Executive Officer

scale.
•

The geographical footprint of the Group increases its
ability to present its offering to other market segments
with specific needs where differentiation can be
achieved.

No major capital expenditure in the clay and concrete
divisions is planned for the year. Existing projects will be
completed and capital expenditure will be limited to
maintenance of plant and equipment.
Capital expenditure on the aggregates division is planned
for expansions to increase capacity to meet demands and is
expected not to exceed R10 million.
Margin improvement will be driven through improved
internal efficiencies and optimised production. Key focus
areas will remain cash flow generation and strict working
capital management. The directors are confident that Brikor
is well positioned to take advantage of any improvement in
the current economic environment.
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Directorate

CHAIRMAN AND
CEO

1.

NON-EXECUTIVE
DIRECTORS

2.

1.

Garnett van Niekerk Parkin

3.

(48)

Chairman and
Chief Executive Officer
Date appointed: 11 July 1998
Garnett has more than thirty years’ experience in the brick-making industry and obtained qualifications in Heavy Clay Engineering Works and Ceramic
Technology. The family business, which originated at the Marievale Brickworks, was transformed in 2001, when the brick manufacturing and sales
operations were consolidated into Brikor, which today is one of the largest clay brick producers in the southern hemisphere, and which listed on the AltX
on 7 August 2007.
2.

Ethan G Dube

(49)

Non-Executive Director
MSc (Statistics), Executive MBA (Sweden)
Date appointed: 19 July 2007
Ethan has gained significant corporate finance and asset management experience over the years. He worked for Southern Asset Managers for three years
as a Senior Analyst and for Standard Chartered and Merchant Bank for two years in the Corporate Finance department. In 1996 Ethan founded Infinity
Asset Management with three other partners and in 1998 he started Vunani Limited, an investment banking company, which listed on the JSE Limited on
28 November 2007 and where he is the current Chief Executive Officer.
3.

Elmar Grobbelaar

(29)

Non-Executive Director
CA(SA)
Date appointed: 24 April 2009
Elmar qualified as a CA(SA) in 2003 after completing his articles at PricewaterhouseCoopers. Subsequent to completion of his articles he was contracted
to the London office of PricewaterhouseCoopers, tending to a number of blue-chip companies.
In 2005 he joined private consultancy company, Imagine Wealth, focusing on business and finance consultancy within the AltX and venture capital
markets. During this period he fulfilled the role as Group Finance Manager of Alliance Data Corporation Limited as well as tending to various private
companies, corporate actions and venture capital transactions throughout Africa.
In 2007, Elmar assisted Kagisano Financial Services (renamed to Credit U) with their listing on AltX, where-after he joined the Board of Kagisano as the
Financial Director. In 2009, Elmar fulfilled an instrumental part in the merger between Credit U with Blue Financial Services Limited.
Elmar is currently an active member of the AltX Advisory Committee overseeing new listing applications.
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Committed to the principles
of openness, integrity
and accountability

Directorate

continued

EXECUTIVE
DIRECTORS

4.

5.

4.

Garnett Parkin

(26)

Alternate Director to the
Chief Executive Officer
Leadership Development and Junior Management Certificate (University of Stellenbosch)
Date appointed: 20 February 2007
Garnett matriculated in 2001 with the Cambridge University syllabus and simultaneously obtained an Entrepreneurship Certificate from Potchefstroom
University with Financial Management and Business Management as main subjects. Thereafter he went to the International Hotel School where he
completed Tourism and Front Office Management (accredited by the American Hotel & Lodging Association). In 2003 he started his working career at
Brikor, enrolled at Unisa and completed Business Management, Public Administration, English Communications and Economics. In 2005 he contributed to
the successful establishment of the procurement department. In 2006, after completing the Leadership Development and Junior Management Certificate at
the University of Stellenbosch’s Business School, he was appointed Administration Manager. Today Garnett successfully manages the debtors and creditors
portfolios throughout Brikor and attends to cash flow and capital expenditure management as well as procurement across all the divisional businesses,
including the new acquisitions.
5.

Hanleu Botha

(50)

Financial Director
Date appointed: 1 May 2005
Hanleu has more than twenty-eight years’ experience in all aspects of financial management and accounting and has held various senior positions in
private and public companies. She studied Development Administration at RAU and completed Financial Management, Excel Advance User and various
other development courses. Hanleu joined Brikor in 1999 as Financial Manager and has been instrumental in the implementation of accounting software,
IT systems, structures, administrative policies and procedures. She established herself as a leader and, with her in-depth knowledge of the industry and all
levels of operations in the Group, assisted significantly in Brikor’s growth. Hanleu became Financial Director in 2005.
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Corporate citizenship

CORPORATE GOVERNANCE
The directors endorse, and accept full responsibility for, the
application of the principles necessary to ensure that effective
corporate governance is practised consistently throughout the Group.
Brikor is committed to the principles of openness to all stakeholders,
integrity and accountability and adheres to the Code of Corporate
Practices and Conduct (“the Code”) as advocated in the King Report,
as amended from time to time. One of the important objectives of the
Board would be to find the correct balance between conforming with
the parameters of the Code and performing in an entrepreneurial
way.
The directors are pro-actively taking steps to ensure that all the
elements required to make Brikor fully compliant with the
recommendations incorporated in the Code have been implemented.
The Board is satisfied that the Group complies with all material
provisions of the King II Report as well as the JSE Listings
Requirements. A summary of the current compliance is as follows:
BOARD OF DIRECTORS

Brikor’s objective is to find the
appropriate balance between
conforming with the
parameters of the Code of
Corporate Practices and
Conduct and performing in
an entrepreneurial way

The Board of directors sets the Group’s overall policy and provides
guidance and input in areas relating to strategic direction, planning,
acquisitions, performance measurement, resource allocation, key
appointments, standards of conduct and communication with
shareholders.
Generally, directors have been and will be nominated based on their
calibre, credibility, knowledge, experience and time and attention
they can devote to the role. Before nomination, appropriate
background checks are performed on proposed new directors. New
appointments to the Board are submitted to the Board for approval
prior to appointment. All appointments are formal and transparent
and a matter for the Board as a whole. New directors are taken
through a formal induction programme and are provided with all the
necessary background information to familiarise them with issues
affecting the Board.
The Board’s independence from the team responsible for the daily
management of Brikor is maintained by:
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•

functioning Board committees comprised mainly of non-executive
directors;

•

the non-executive directors not holding fixed term contracts;

•

all directors, with prior permission of the Board, being entitled to
seek independent professional advice regarding the affairs of
Brikor at the Group’s expense;

•

all directors having access to the advice and services of the
Company Secretary; and

•

the appointment or dismissal of the Company Secretary being
decided by the Board as a whole and not by one individual
director.

Corporate citizenship

continued

The Board comprises two non-executive directors, two executive directors and one alternate executive director. The
non-executive directors are fully independent of management and free to make their own decisions and independent
judgements. The non-executive directors enjoy no benefits from the Group for their services as directors, other than their fees
and potential capital gains and dividends on their interests in ordinary shares.
At each annual general meeting one-third of the directors, or if their number is not a multiple of three then the number nearest
thereto, shall retire from office. The appointment of the directors is subject by rotation, to retirement and re-election by
shareholders, in accordance with Brikor’s Articles of Association. A brief CV of each director standing for election or
re-election at the annual general meeting is included in the annual report.
The Board retains full and effective control over the Group. The Board intends to meet at least four times a year with
additional meetings called, if necessary or desirable. Information relevant to a meeting is supplied on a timely basis to the Board
ensuring directors can make informed decisions. The Board is also responsible for monitoring the activities of the executive
management.
The Board gives strategic direction to the Group, appoints the chief
executive officer and ensures that succession is planned. The nonexecutive directors take responsibility for ensuring that the chair
encourages proper deliberation of all matters requiring the Board’s
attention. The Board ensures that there is an appropriate balance of
power and authority on the Board so that no one individual or block
of individuals can dominate the Board’s decision-making process.
The Group’s corporate philosophy is inconsistent with the principles
of the King Report II in that,inter alia:
•

At present the Chairman is an executive director and the role of
the Chairman and the Chief Executive Officer is not separated.

•

At this stage, the Group does not have a formal Nomination or
Risk Committee.

However, neither of these matters are required in terms of the JSE
Listings Requirements for AltX-listed companies.
The number of meetings attended by each of the directors of the
Company during the period 1 March 2008 to 28 February 2009 is
as follows, with the number in brackets reflecting the number of
meetings held, whilst the director was in office.
Board
meetings
G v N Parkin

4 (4)

H Botha

4 (4)

AF Cronje (resigned 8 June 2009)

3 (4)

EG Dube

4 (4)

E Grobbelaar (appointed 24 April 2009)

0 (0)

KE Mathebula (resigned 25 September 2008)

2 (2)

G Parkin

4 (4)

MM Patel (resigned 18 March 2009)

3 (3)
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Conflicts of interest
Directors are required to inform the Board timeously of
conflicts or potential conflicts of interest they may have in
relation to particular items of business. Directors are obliged
to recuse themselves from discussions or decisions on
matters in which they have a conflicting interest. Directors
are required to disclose their shareholding in the Company
and all other directorships quarterly or as changes occur.
Declarations of interest are tabled at each Board meeting.
Board committees
Audit Committee
The Audit Committee comprises E Grobbelaar (chairman),
EG Dube, and, as required in terms of the JSE Listings
Requirements, a representative of the Company’s
Designated Adviser.
The Audit Committee reviews and monitors:
•

Meetings
attended
E Grobbelaar (appointed 24 April 2009)

0 (0)

EG Dube

3 (4)

MM Patel (resigned 18 March 2009)

4 (4)

E Colyn (representing the
Designated Adviser)

4 (4)

H Botha (by invitation)

4 (4)

AF Cronje (by invitation)

1 (4)

P den Boer (by invitation)

3 (4)

G Parkin (by invitation)

1 (4)

MN Thacor (by invitation)

4 (4)

HP Viljoen (by invitation)

1 (4)

The directors are satisfied that the Audit Committee has

the effectiveness of the Group’s information systems and
other systems of internal control;

performed the duties mandated to it by the Board. The Audit

•

the effectiveness of the internal audit function;

consider and to act upon its statutory duties and functions

•

the reports of both the external and internal auditors;

•

the annual report and specifically the annual financial
statements included therein;

•

the accounting policies of the Group and any
proposed revisions thereto;

•

the external audit findings, reports and fees and the
approval thereof;

•

•

assurance that non-audit services will not be obtained
from the external auditors where the provisions of such
services could impair audit independence; and
compliance with applicable legislation and requirements
of regulatory authorities.

Committee has carried out and has met periodically to
and confirms that it has satisfied itself of the independence
of the Group’s auditors and of the appropriateness of the
expertise and experience of the financial director of the
Group.
Remuneration Committee
The Group currently does not have a Remuneration
Committee. In compliance with King Report recommendations,
the Group is in the process of establishing a Remuneration
Committee.
ACCOUNTABILITY AND AUDIT
Going concern
The annual financial statements are prepared on the going

The external auditors have unrestricted access to the Audit

concern basis in accordance with International Financial

Committee and its chairperson with a view to ensuring that

Reporting Standards. The appropriate principal accounting

their independence is not impaired.

policies as set out on pages 28 to 40 have consistently been

The number of Audit Committee meetings attended by each

applied. The directors have no reason to believe that the

of the members of the Audit Committee during the period
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Group will not be a going concern in the year ahead.

1 March 2008 to 28 February 2009 is as follows, with the

The Board minutes the facts and assumptions used in the

number in brackets reflecting the number of meetings held

assessment of the going concern status of the Group at the

whilst the member was in office.

financial year-end.
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Corporate citizenship
continued

Auditing and accounting

Internal control

The Board is of the opinion that the auditors observe the

The Group maintains systems of internal control, which

highest level of business and professional ethics and that

includes financial, operational and compliance controls.

their independence is not in any way impaired. The auditors

These controls are established to provide reasonable

have the right of access to all information or personnel
within the Group on any matter necessary to fulfil their
duties. The external auditors attend Audit Committee
meetings by invitation.
Internal audit

assurance of the effective and efficient operation of the
Group and its compliance with all relevant laws and
regulations, as well as to the reliability of the annual
financial reporting and to adequately safeguard, verify and
maintain accountability for assets. The controls are reviewed
and monitored regularly throughout the Group by
internal audit, management and employees.

An important role of the Audit Committee is to monitor and
supervise the effective functioning of the internal audit
function ensuring that the role and functions of the external
audit and internal audit are sufficiently clarified and

The Board of directors is accountable for establishing
appropriate risk and control policies and is responsible for
monitoring, reviewing and communicating these controls
and policies through the organisation. Corrective actions are

co-ordinated to prevent duplication of effort and to provide

taken to address control deficiencies and other opportunities

an objective overview of the effectiveness of the Group’s

for improving the systems, as they are identified. The Board,

systems of internal control and reporting.

operating through its Audit Committee, provides oversight of

This includes:
•

•

evaluating the performance and effectiveness of internal

and up to the date of the approval of the annual financial
statements and nothing has come to the attention of the

resources;

directors to indicate that any material breakdown in the

reviewing the internal audit function’s compliance with

considering the appointment, dismissal or re-assignment
of the head of the internal audit function or the
outsourced supplier;

•

All processes have been in place for the year under review

audit and the adequacy of available internal audit

its mandate as approved by the Audit Committee;
•

the financial reporting process.

reviewing and approving the internal audit charter,
plans and conclusions with regard to internal control;

functioning of the internal financial controls has occurred
during the year under review.
The Audit Committee considers the effectiveness of the
Group’s systems of internal control which includes
management’s responsibility for:
•

maintaining proper and adequate accounting records;

•

controlling the overall operational and financial
reporting environment; and

•

reviewing the adequacy of corrective action taken in
response to significant internal audit findings;

•

reviewing significant matters reported by the internal
audit function;

•

reviewing the objectives and the operations of the
internal audit function; and

•

•

safeguarding the Group’s assets against unauthorised
use or disposal.

RISK MANAGEMENT
The Board is responsible for the total process of risk
management, as well as forming its own opinion on the
effectiveness of the process, and sets the risk strategy, which

reviewing any issues of material or significant dispute or

is based on the need to identify, assess, manage and

concern between the internal and external audit

monitor all known forms of risk across the Group, in

functions.

liaison with the executive directors and senior management.
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continued

These policies are clearly communicated to all employees to

The following option is available to executive directors and

ensure that the risk strategy is incorporated into the

eligible employees who were employed on or before

language and culture of the Group. The Board decides the

21 August 2007.

Group’s appetite or tolerance for risk and has the

A share purchase scheme, where offers to

responsibility to ensure that the Group has implemented an

purchase shares are granted at a price as

effective ongoing process to identify risk, to measure its

determined by the trustees

impact against a broad set of assumptions and then to
activate what is necessary to proactively manage these risks.
Risk management and internal control are practised
throughout the Group and are embedded in day-to-day
activities.

Offers granted will remain in force for a period of four years
after the offers are granted. Shares are only released upon
receipt of full payment for options exercised. If the employee ceases to be an employee for whatsoever reason, the
Trust shall be entitled to cancel all offers not exercised.

Risk is not only viewed from a negative perspective.
The review process also identifies areas of opportunity, such
as where effective risk management can be turned to

Vesting periods for all incentive shares above are
determined as follows:
•

competitive advantage.

the scheme shares;

Pure risks are identified and risk awareness is promoted at
•

all business units.

•

•

INSURANCE
Group

three years after the acceptance date, in respect of 25%
of the scheme shares; and

reviewing the risk management process.

The

two years after the acceptance date, in respect of 25%
of the scheme shares;

Formal risk assessments are taken at least annually.
The Audit Committee is responsible to assist the Board in

one year after the acceptance date, in respect of 20% of

four years after the acceptance date, in respect of 30%
of the scheme shares.

insures

against

losses

arising

from

catastrophic events, which include fire, flood, explosion,
earthquake and machinery breakdown, as well as business

Shares and offers may not be encumbered, transferred or
sold in any way before it has been released.

interruption from these events. The Group renews its

The Board, in terms of the scheme approved by the

insurance policies annually in August.

shareholders, makes recommendations for the award of
share rights to directors and selected employees to increase

SHARE TRADING
Brikor has a formal policy, established by the Board and
implemented by the Company Secretary, prohibiting dealing
in securities by directors, officers and employees from the
end of the respective reporting period to the date of the
announcement of the financial results or in any other period
considered sensitive.
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proprietary interest of employees in the success of the
Group, to encourage employees to promote the interest and
the continued growth of the Group and to encourage
employees to continue to render their best service to the
Group. A vesting period is therefore applied for the
taking up of share rights to encourage a long-term view of
Group performance.

SHARE INCENTIVE TRUST

COMMUNICATION

Participants in the Brikor Share Incentive Trust are offered

The Group has a policy of open and transparent

rights to purchase shares at market-related prices.

communication with its ordinary shareholders and other
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Corporate citizenship

stakeholders and will meet regularly with institutional
shareholders, investment analysts and other stakeholders,
taking due regard of statutory, regulatory and other
directives regulating the dissemination of information by
companies and their directors.
The Board accepts its duty to present a balanced and
understandable assessment of the Group’s position in
reporting to stakeholders, taking into account the
circumstances of the communities in which it operates and
the greater demands for transparency and accountability

continued

SUSTAINABILITY
Brikor is committed to playing a role in advancing
sustainable development and acknowledges the importance
of social and environmental practices alongside financial
reporting.
Measures are implemented to assess and manage
sustainability initiatives and to ensure the effectiveness of the
existing policies and procedures in terms of the social and
environmental indicators.

regarding non-financial matters. Reporting addresses

VISION

material matters of significant interest and concern to all

To be a market leader in the provision of a diverse range of

stakeholders and presents a comprehensive and objective

high-quality

assessment of the Group so that all shareowners and

effectively, while ensuring customer satisfaction.

relevant stakeholders with a legitimate interest in the Group’s
affairs can obtain a full, fair and honest account of its
performance.
Vunani Corporate Finance acts as Brikor’s Designated
Adviser in compliance with the JSE Listings Requirements.

building

products,

manufactured

cost

VALUES AND CULTURE
Brikor subscribes to a value system which guides decisionmaking, is reflected in its goals and priorities and influences
the cultural behaviour.
Brikor’s value system has been summarised into five core val-

ANNUAL GENERAL MEETING

ues, which are:

The agenda for the annual general meeting is set by the

Integrity – To be trustworthy, have no tolerance for

Company Secretary and communicated to all shareholders

dishonesty and be dependable.

in the notice of the annual general meeting, which
accompanies the annual report. Consequently, the notice of
the annual general meeting is distributed well in advance of
the meeting and affords all shareholders sufficient time to

Respect – To be supportive and show respect at all times
and under all circumstances towards one another, superiors,
the Group and clients.

acquaint themselves with the effects of any proposed

Continuous improvement – To exceed expectations,

resolutions. Adequate time is also provided by the Chairman

ensure quality at all times and effectively implement policies

at the annual general meeting for the discussion of any

and procedures.

proposed resolutions. The conduct of a poll to decide on any

Innovation

proposed resolutions is controlled by the Chairman at the

challenges and solutions through new ideas and initiatives.

meeting and takes account of the votes of all shareholders,
whether present in person or by proxy. A proxy form is
included in the annual report for this purpose.
The Group recognises the importance of its shareholders’
attendance at its annual general meeting. Explanatory notes

–

To continuously seek opportunities,

Customer satisfaction – To know the market’s needs
and build sound customer relations through transparent
communication.
CODE OF ETHICS

setting out the effect of all proposed resolutions accompany

The Group adheres to a Code of Ethics which is aligned to

the notice of meeting.

its value system.
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Corporate citizenship

continued

SOCIAL INDICATORS

Freedom of association and collective bargaining

Employment

Employees have the right to belong to collective bargaining

The Company employs 1 032 (2008: 1 470) people and the
divisional breakdown of employees is set out below:
2009

2008

997
35

1 470
–

Brikor Inland
Brikor Coastal

associations which are recognised in line with the Group’s
Procedure on Union Recognition.
Disciplinary practices
All disciplinary practices are conducted in accordance with
the Group Disciplinary Code and Procedures in line with the
Code of Good Practice.

Labour/management relations
The Group has an open-door policy, which encourages
meaningful interaction at all levels.
Monthly communication meetings take place between the
trade union and Brikor officials and several forums serve as
communication platforms.

Employment equity
Equity and practices
Careful consideration has been given to analyse the Group’s
policies, procedures, practices and the working environment
in order to identify equity barriers and any other negative
influences that might have an effect on the positive outcome

An internal bulletin communication system is in place as a

of the Employment Equity plan. Allocation of resources

communications tool, which accommodates the distribution

includes the appointment of a designated officer to manage

of bulletins to all employees.

the implementation, an allocated budget to support the

Diversity and opportunity

implementation goals of employment through development,
training and a further study bursary scheme and the

The Group’s diversity exists through the different lines of

establishment of an employment equity forum.

business, which includes manufacturing and production in

Historically disadvantaged employees’ career paths and

the clay and concrete businesses as well as engineering and
projects management, entailing the maintenance of plant
and machinery and expansion and upgrading of projects.
The support services departments include the financial
function, human resources function and information
technology section. The sales and marketing department
offers further diversity and opportunities within the Group.
The Group promotes equal opportunities and fair

skills development plans
The Group is committed to the development of all employees
and to providing equal opportunities in the workplace by
making the best use of human resources with due regard to
the need for building on existing strengths and employee
potential and subscribes to the following principles:
•

Development programmes and objectives.

treatment in employment through the elimination of unfair
•

discrimination.

To align Employment Equity targets with Skills

To formulate personal development plans for employees
from designated groups to ensure that training,

Non-discrimination

development and study opportunities are being made

The Group does not discriminate, directly or indirectly,

available to further promote equity in the workforce.

against any employee in any employment policy or practice,

14

•

To offer a mentoring programme – this consists of a

on grounds including race, sexual orientation, gender,

developmentally oriented relationship between a senior

pregnancy, marital status, family responsibility, ethnic or

and junior colleague. Mentoring becomes part of the

social origin, age, disability, religion, HIV status,

evaluation for promotion and assists in goal-setting,

conscience, belief, political opinion, culture, language or

planning and identifying of designated employees to be

birth.

fast-tracked.

B RI K O R

L I M IT E D

annual report 2009

Corporate citizenship
continued

Reporting
Annual Employment Equity reports are submitted to the
Department of Labour.
Human resource development
The primary objective of the Brikor Human Resources
Development Programme is to ensure the availability of
production operation specific skills and competencies of the
workforce, and skilling of employees for portable skills
utilisable by the employees outside the industry.
Brikor upholds the philosophy that every employee should
be given the opportunity to develop his/her personal
potential within one of the appropriate career path
programmes.
Training and education
Skills development
All permanent employees are given access to the Human
Resources Development Programme and the overall
programme includes core training (applicable to
operations), functional literacy and numeracy and skills
development, portable skills, career paths and mentorship
programmes. The Skills Development Committee conducts
quarterly meetings to evaluate the workplace skills plan and
monitor progress.
Brikor utilises the services of various external service
providers, with emphasis on accredited service providers.
In-house training and on-job training are continuous at
Brikor to familiarise employees with the workplace
environment and to constantly sensitise employees to job
requirements and safety issues. The in-house and on-job
training are facilitated by identified senior employees with
more than eight years’ experience in the specific disciplines.
These training sessions are conducted in a formal classroom
setting or at the workplace, depending on the required
outcome.
A Workplace Skills Plan and Annual Training Report are
submitted to CETA.
Empowerment
The goal is to develop the educational base of the Brikor
workforce and give employees the opportunity to become
functionally literate and numerate, which will in turn
empower the employees beyond the boundaries of the

workplace. ABET training forms part of the Human
Resources Development Programme and is reflected in the
Workplace Skills Plan.
ABET classes are conducted on a part-time basis during
normal working hours for the convenience of employees.
The ABET programmes are registered and conducted by
accredited service providers and official examinations take
place twice a year. The training is conducted in English,
supplemented by informal instruction in the language of
choice, utilising the assistance of a Brikor appointed training
assistant, fluent in eleven languages.
Successful completion of these programmes facilitates access
to further skills training and development with possible
career advancement.
Brikor’s Black Economic Empowerment policy
In terms of the Department of Trade & Industry’s B-BBEE
Codes of Good Practice, Brikor has been rated by an
independent rating agency as a “Level 6” contributor with a
procurement recognition value of 60%.
The objectives of the Broad-based Black Economic
Empowerment (B-BBEE) plan are:
•

to increase the number of people from designated
groups, who directly own and control private
enterprises;

•

to eliminate and discourage the practice of token
ownership on the part of blacks and whites alike,
otherwise commonly referred to as fronting;

•

to set acceptable targets for levels of shareholding by
black people;

•

to explore the notion of collective ownership through
co-operatives and other similar structures; and

•

to encourage B-BBEE compliance by the Group’s
suppliers.

Equity ownership
The inclusion of historically disadvantaged individuals in the
equity ownership of the business is regarded a valuable
contribution to a new partnership and development of
sustainable entrepreneurs and it is also imperative for black
employees to play a substantial and meaningful role in
equity ownership in the Group.
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Corporate citizenship
continued

The Brikor Share Incentive Trust gives all eligible employees
an opportunity to share in the success of the Group and to
participate in the ownership of the Group.

Safety, health and environment

Enterprise development

safety issues. Considerable emphasis is placed on

Brikor’s objective is to support and encourage the

preventing workplace accidents and fatalities. Risk

development of enterprises with sufficient black ownership

assessments

and/or B-BBEE contributor status by means of infrastructure

Occupational Health and Safety Act.

and operational support to ensure sustainability.
BEE procurement
The objective is to increase the amount of money spent on
procurement from B-BBEE-compliant enterprises and those
that score at least 30% on the relevant B-BBEE scorecard.
Procurement from the above enterprises will ensure that the

cater for all environmental and occupational health and

ensure

ongoing

compliance

with

the

All manufacturing operations have health and safety
representatives and Health and Safety Committees have
been formed and monthly meetings are held. In-house
training on various safety precautions, codes of practice,
safe operating procedures, etc are conducted on a regular
basis.

ripple effect of affirmative procurement is realised

The Occupational Hygienist ensures conformance to a

throughout the economy.

formal Code of Practice. A medical surveillance programme

SMME development and job creation
Brikor is currently establishing a Masonry Skills Programme.
Brikor’s intention is to uplift the local community, educate
and train historically disadvantaged South Africans (HDSA)

has been established and is outsourced to a third party,
including the services of an Occupational Practitioner, a
medical doctor, and a full-time Occupational Health Sister.
HIV/AIDS

in the Ekurhuleni area, to become self sustainable.

Brikor recognises the serious impact of the HIV/AIDS

Theoretical training will be provided by accredited service

pandemic, alongside the threat of other diseases which

providers in building skills and business skills. The business

could cause significant risk. Healthcare promotion therefore

skills training will enable these candidates to register their

concentrates on various infectious and lifestyle diseases.

own businesses and comply with statutory requirements.

Environment

This network will be utilised to introduce fledgling masonry
businesses to the building industry.
Brikor personnel will monitor the progress of each
candidate, to aid in their success.
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Policy, strategy, procedures and infrastructure are in place to

Brikor is committed to prioritising environmental concerns
and a formal Environmental Management Policy is in place.
Various control methods are put in place with regard to
drainage, erosion, alien vegetation, etc. Staff training on

Corporate social investment

environmental management systems is in process.

The Group is effecting donations to identified charitable

Regular environmental audits are conducted to ensure that

institutions who are involved in the upliftment of the quality

any impact on the environment is minimised. Concern for

of life of local communities and the disabled, as well as the

the environment is fundamental to operations and Brikor

HIV/AIDS affected.

aims to create and maintain a safe and healthy environment

Brikor receives numerous requests for assistance from a wide
range or organisations and assesses each one on its merits.

in which levels of risk to employees, equipment and the
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community are minimised.
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Statement of responsibility and approval
by the directors
The directors are responsible for the maintenance of adequate accounting records and the preparation and integrity of the
Group annual financial statements and related information included in this report for the year ended 28 February 2009.
The Group annual financial statements have been prepared in accordance with International Financial Reporting Standards.
The Group annual financial statements are based upon appropriate accounting policies consistently applied and supported by
reasonable and prudent judgements and estimates. The Group’s independent external auditors, RSM Betty & Dickson (Tshwane),
have audited the Group annual financial statements and their unqualified report appears on page 19.
The directors are also responsible for the systems of internal control. These are designed to provide reasonable, but not absolute
assurance as to the reliability of the financial statements, and to adequately safeguard, verify and maintain accountability of
assets, and to prevent and detect material misstatements and losses. The systems are implemented and monitored by suitably
trained personnel with an appropriate segregation of authority and duties. Risks are identified and appraised both formally,
through the annual process of preparing business plans and budgets, and informally through close monitoring of operations.
Nothing has come to the attention of the directors to indicate that any material breakdown in the functioning of these controls,
procedures and systems has occurred during the year under review.
The going concern basis has been adopted in preparing the Group annual financial statements. The directors have no reason
to believe that the Group will not remain a going concern in the foreseeable future based on forecast and available cash
resources. The Group annual financial statements support the viability of the Group.
The Group annual financial statements set out on pages 20 to 65 were approved by the Board of directors on 14 September
2009 and are signed on its behalf by:

G v N Parkin

H Botha

Chairman and Chief Executive Officer

Financial Director

Declaration by company secretary
I certify that Brikor Limited has lodged with the Registrar of Companies in respect of the year ended 28 February 2009 all such
returns as are required to be lodged by a public company in terms of section 268G(d) of the South African Companies Act,
and that all such returns are true, correct and up to date.

H Botha
Company Secretary
Nigel
14 September 2009
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Report of the independent auditors

considers internal control relevant to the entity’s preparation

To the shareholders of Brikor Limited
We have audited the Group annual financial statements of
Brikor Limited, set out on pages 20 to 65, which comprise the
director’s report, consolidated balance sheet as at

and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an

28 February 2009, and the consolidated income statement,

opinion on the effectiveness of the entity’s internal control.

consolidated

and

An audit also includes evaluating the appropriateness of

consolidated cash flow statement for the year then ended,

accounting policies used and the reasonableness of

and a summary of significant accounting policies and other

accounting estimates made by management, as well as

explanatory notes.

evaluating the overall presentation of the financial

statement

of

changes

in

equity

statements.

DIRECTORS’ RESPONSIBILITY FOR THE
ANNUAL FINANCIAL STATEMENTS

We believe that the audit evidence we have obtained is

The Group’s directors are responsible for the preparation

opinion.

sufficient and appropriate to provide a basis for our audit

and fair presentation of these financial statements in
accordance

with

International

Financial

Reporting

Standards, and in the manner required by the Companies
Act of South Africa. This responsibility includes: designing,
implementing and maintaining internal control relevant to
the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to

OPINION
In our opinion, the financial statements present fairly, in all
material respects, the consolidated financial position of
Brikor Limited as on 28 February 2009, and of its
consolidated financial performance and its consolidated

fraud or error; selecting and applying appropriate

cash flow for the year then ended in accordance with

accounting policies; and making accounting estimates that

International Financial Reporting Standards, and in the

are reasonable in the circumstances.

manner required by the Companies Act of South Africa.

AUDITORS’ RESPONSIBILITY
Our responsibility is to express an opinion on these financial
statements based on our audit. We conducted our audit in
accordance with International Standards on Auditing. Those
standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable
assurance whether the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial

RSM Betty & Dickson (Tshwane)
Registered Auditors
Pretoria
14 September 2009

statements. The procedures selected depend on the auditor’s

Per: Paul den Boer

judgment, including the assessment of the risks of material

Partner

misstatement of the financial statements, whether due to

Registered auditor

fraud or error. In making those risk assessments, the auditor

Chartered Accountant (SA)
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Directors’ report

The directors have pleasure in presenting their report on the
activities of the Group, which forms part of the audited
Group annual financial statements for the year ended
28 February 2009. The Group annual financial statements
presented on pages 24 to 65 set out fully the financial
position, results of operations and cash flow of the Group for
the financial year ended 28 February 2009.

The Donkerhoek Quartzite Acquisition
All the shares in the issued share capital of Donkerhoek
Quarries were acquired for a purchase consideration of
R74,9 million, financed through Rand Merchant Bank, with
effect from 1 August 2008.
In line with Brikor’s vertical integration strategy, this
transaction will expand Brikor’s product and service offering

NATURE OF BUSINESS OF THE GROUP
The main business of the Group is the manufacture and
distribution of bricks and related products and business
incidental thereto.

mass. The products offered by Donkerhoek will increase
Brikor’s participation in infrastructural projects. Brikor also
intends to take part in the supply of silica-based stone into
the iron and steel industry and to produce road stone and

FINANCIAL REVIEW

ready-mix at this plant. The Donkerhoek quarry is

The loss for the year amounted to R28,3 million (2008:

strategically located in Pretoria East and is a quartzite

R73,0 million profit).

quarry producing sand and stone.

Full details of the financial position and results of the Group

SEGMENTAL ANALYSIS

are set out in these financial statements on pages 24 to 65.

Details of the segmental analysis of the Brikor business units

A review of the Group’s results and performance of the

are set out on page 54.

business units is contained on pages 2 to 5.

SHARE CAPITAL

ACQUISITIONS

All authorised but unissued shares have been placed under

The Zululand Quarries acquisition

the control of the directors until the upcoming annual

The Group acquired 100% of the ordinary shares in, and
shareholders’ claims against, the Zululand Quarries Group
of Companies for an aggregate purchase consideration of

general meeting, at which the directors propose that the
authority granted to them to control the unissued shares and
to issue new shares for cash be renewed.

R103,9 million, paid in cash, with effect from 1 March

2 545 455 ordinary shares of 0,01 cent each were issued

2008. The business was renamed Stanger Brick & Tile.

on 22 August 2008 at an issue price of 0,55 cents per share

This acquisition is in line with Brikor’s growth strategy as well

in lieu of fees on the Donkerhoek acquisition.

as its geographical expansion plan to have a national

Brikor holds 15 900 000 ordinary shares of R1,00 each of

footprint and is Brikor’s first entry into the coastal regions.

its own shares. The shares are held as treasury shares by the

The product range acquired in terms of this transaction falls

Brikor Share Incentive Trust.

within the diversification strategy of Brikor and also
strengthens the current Brikor product offering. The location

20

in the market, diversify revenue streams and add critical

BRIKOR SHARE INCENTIVE TRUST

offers Brikor a strategic entrance and opportunity to offer

Brikor has a share purchase scheme as an incentive for all

clay bricks to the KwaZulu-Natal market.

employees of the Group.
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Directors’ report

continued

The directors use the scheme to retain key personnel and for the purpose of providing opportunities to employees to participate
in the Group’s growth and success.
The aggregate number of shares which may be utilised for the Trust is limited to 20% of the total issued shares of the Company.
At 28 February 2009, 15 900 000 (2008: 15 900 000) shares were held by the Brikor Share Incentive Trust for the purposes
of the Trust.
In 2008, 6 872 000 offers to acquire shares in the Company were accepted by the employees.
In 2009, 1 828 000 offers were cancelled. The unallocated scheme shares at 28 February 2009 amounted to 10 856 000.
Details of the Brikor Share Incentive Trust are set out in note 33 on page 62.

SPECIAL RESOLUTIONS
A general authority to repurchase ordinary shares in the Company was granted in terms of a special resolution passed by the
Company’s shareholders on 26 September 2008, and registered by CIPRO (“general authority”). During the financial year
under review, the Company acquired nil (2008: nil) ordinary shares on the open market.
The directors will seek approval at the upcoming annual general meeting for renewal of the authority to repurchase shares.

DIVIDENDS
Dividends of R9 556 423 were paid on 25 August 2008 to members registered on 22 August 2008.

DIRECTORS AND COMPANY SECRETARY
Full details of directors

Date of appointment

G v N Parkin*

Chairman and Chief Executive Officer

H Botha*

Chief Financial Officer

KE Mathebula*#
G Parkin*

11 July 1997
1 May 2005
1 May 2005

Alternate to G v N Parkin

AF Cronje *

20 February 2007

#

28 May 2008

EG Dube **

19 July 2007

MM Patel **#

28 May 2008

E Grobbelaar **

24 April 2009

* Executive
** Non-executive
# On 25 September 2008, Mr KE Mathebula resigned as a director of the Company
# On 18 March 2009, Mr MM Patel resigned as a director of the Company
# On 8 June 2009, Mr AF Cronje resigned as a director of the Company

The secretary of the Company is H Botha, appointed on 19 July 2007.
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Directors’ report

continued

The number of meetings attended by each of the directors of the Company during the period 1 March 2008 and
28 February 2009 are shown on page 9.
In terms of the Company’s Articles of Association, EG Dube retire by rotation at the forthcoming annual general meeting. The
retiring director is eligible and available for re-election.

DIRECTORS’ SHAREHOLDING
Details of the directors’ and associates’ shareholding are disclosed in note 32 on page 62.
During the review year, Garnett van Niekerk Parkin, executive director, purchased a total of 18 139 292 ordinary shares.
No shares were purchased subsequent to the year-end. This increases the directors’ aggregate beneficial and non-beneficial
interest to 81,22%.
The staff of the Designated Adviser of Brikor held 5 135 440 shares (0,8%) directly and indirectly in the ordinary share
capital of the Company at year-end.
There has been no material change in the directors’ interest in the issued share capital between 28 February 2009 and the date
of this report.

DIRECTORS’ EMOLUMENTS
Details of the directors’ emoluments are set out on page 58.

DIRECTORS’ INTEREST IN CONTRACTS
No material contracts involving directors’ interest were entered into during the review year.

SHAREHOLDING ANALYSIS
Details of the Company’s shareholding are set out on page 66.

SUBSIDIARIES
Details of the holding Company’s interest in subsidiaries are set out in note 35 on page 65.

BORROWING LIMITATIONS
In terms of the Articles of Association of the Company, the directors may exercise all the powers of the Company to borrow
without limit, as they consider appropriate.

BORROWINGS
Borrowings increased by R144,1 million during the year, of which R113,2 million was applied to acquire new plant and the
balance of R30,9 million was attributable to the upgrading of facilities to improve capacity. The interest charged reduced the
earnings per share and headline earnings per share by 1,3 cents.

22

B RI K O R

L I M IT E D

annual report 2009

Directors’ report

continued

PROPERTY, PLANT AND EQUIPMENT
During the year under review the Group acquired property, plant and equipment amounting to R183,3 million of which R117,7
million was part of the Donkerhoek Quartzite and Stanger Brick & Tile business combinations and R65,6 million was utilised
for upgrading of facilities to maintain and improve current production capabilities.

GOING CONCERN
The financial statements have been prepared using the appropriate accounting policies, supported by reasonable and prudent
judgements and estimates. The directors have considered the working capital requirements of the Group for the 2009/2010
financial year and have no reason to believe that the business will not be a going concern in the year ahead.

EVENTS SUBSEQUENT TO THE BALANCE SHEET DATE
Management is not aware of any material events, other than as outlined on page 65, which occurred subsequent to the year
ended 28 February 2009. There has been no material change in the Group’s contingent liabilities since the financial
year-end.

AUDITORS
RSM Betty & Dickson (Tshwane) will continue in office in accordance with section 270(2) of the South African Companies Act.
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Consolidated balance sheet
as at 28 February 2009

Notes

2009

2008

R’000

R’000

555 976

327 275
299 832

ASSETS
Non-current assets
Property, plant and equipment

3

458 119

Intangible assets

4

19 448

30

Goodwill

5

77 037

27 207

Other financial assets

6

1 372

206

131 362

198 692

Current assets
Inventories

8

77 337

65 225

Trade and other receivables

9

49 110

37 768

Cash and cash equivalents

10

4 915

95 699

687 338

525 967

375 579

412 035

Total assets

EQUITY AND LIABILITIES
Equity
Share capital

11

62

62

Share premium

11

227 380

225 980

Retained earnings

148 137

185 993

Non-current liabilities

200 054

57 442

12

131 274

14 198

7

56 300

37 442

13

12 480

5 802

111 705

56 490

39 957

12 980

Borrowings
Deferred taxation
Provisions
Current liabilities
Current portion of borrowings

12

Taxation

14 595

16 110

Trade and other payables

14

39 466

27 400

Bank overdraft

10

17 687

–

687 338

525 967

Number of shares in issue at year-end

639 640 308

637 094 853

Number of shares in issue (excluding treasury shares)

Total equity and liabilities

24

623 740 308

621 194 853

Net asset value per share (cents)

60,2

66,3

Net tangible asset value per share (cents)

45,6

61,9
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Consolidated income statement
for the year ended 28 February 2009

Revenue

2009

2008

Notes

R’000

R’000

15

339 335

311 908

(276 076)

(174 069)

(19 741)

(13 720)

43 518

124 119

Cost of sales
Cost of sales – depreciation
Gross profit
Other income
Government grants

16

Depreciation and amortisation
Operating expenses
Operating (loss)/profit

17

Impairment of goodwill
Dividends received
Interest received

18

Finance costs

19

(Loss)/profit before taxation
Taxation

645

894

–

6 303

(5 229)

(1 701)

(56 593)

(36 929)

(17 659)

92 686

(4 912)

–

–

–

4 647

13 005

(18 124)
(36 048)

20

(Loss)/profit for the year

7 748

(6 780)
98 911
(25 869)

(28 300)

73 042

Basic (loss)/earnings per share (cents)

25

(4,5)

13,0

Headline (loss)/earnings per share (cents)

25

(3,8)

11,9

Fully diluted (loss)/earnings per share (cents)

25

(4,5)

11,7

Fully diluted headline (loss)/earnings per share (cents)

25

(3,7)

12,8

Dividend per share (cents)

1,5

–

25

Consolidated statement of changes in equity
for the year ended 28 February 2009

Share

Share

Retained

Total

capital

premium

income

equity

R’000

R’000

R’000

R’000

Balance at 1 March 2006

–

–

77 584

77 584

Profit for the year

–

–

35 367

35 367

Balance at 28 February 2007

–

–

112 951

112 951

64

–

–

64

–

251 095

–

251 095

Share capital issued
Premium on share capital issued
Share issue expenses

–

(9 217)

–

(9 217)

Less: Treasury shares

(2)

(15 898)

–

(15 900)

–

–

73 042

73 042

62

225 980

185 993

412 035

Share capital issued

–

1 400

Dividend declared

–

–

(9 556)

(9 556)

Loss for the year

–

–

(28 300)

(28 300)

62

227 380

148 137

375 579

Profit for the year
Balance at 29 February 2008

Balance at 28 February 2009
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–

1 400

Consolidated cash flow statement
for the year ended 28 February 2009

Notes
Cash flows from operating activities
Cash receipts from customers

22

Interest income
Finance costs
Taxation paid

23

Dividends paid
Cash flow from investing activities
Purchase of property, plant and equipment
Proceeds on disposal of plant and equipment
Business combinations

34

Cash flow from financing activities
11

25 921

350 677

319 256

(333 754)

(258 977)

16 923

60 279

4 647

11 532

(18 124)

(6 780)

(5 651)

(39 110)

(9 556)

–

(235 690)

(74 000)

(65 636)

(74 456)

1 188

Loans granted/(repaid)

Share premium

2008
R’000

(11 761)

Cash paid to suppliers and employees
Cash generated from operations

2009
R’000

662

(170 075)

–

(1 167)

(206)

138 980

140 894

–

225 980

Share capital

–

62

Deed of sale creditor paid

–

(99 023)

–

13 875

138 980

–

Borrowings (repaid)/raised
Proceeds from other financial liabilities
Net increase in cash and cash equivalents

(108 471)

Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

10

92 815

95 699

2 884

(12 772)

95 699
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1.

ACCOUNTING POLICIES
1.1

Presentation of annual financial statements
The consolidated annual financial statements have been prepared in accordance with International Financial
Reporting Standards (IFRS) and its interpretations adopted by the International Accounting Standards Board
(IASB) and the South African Companies Act. The consolidated annual financial statements have been prepared
on the historical cost basis and incorporate the principal accounting policies set out below.
These accounting policies are consistent with the previous period.
The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement in the process of applying the Group’s
accounting policies. The areas involving a higher degree of judgement or complexity, or where assumptions and
estimates are significant to the financial statements, are disclosed in note 1.2.

1.2

Critical accounting estimates and judgements
The preparation of the financial statements requires management to make estimates and judgements and form
assumptions that affect the reported amounts of the assets and liabilities, the reported revenue and costs during
the period presented therein, and the disclosure of contingent liabilities at the date of the financial statements.
Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Group
makes estimates and assumptions concerning the future and the resulting accounting estimates will, by
definition, seldom equal the related actual results. The estimates, assumptions and judgements that have a
significant risk of causing a material adjustment to the financial results or the financial position reported in future
periods are discussed below:
Allowance for doubtful debts
Past experience indicates a reduced prospect of collecting debtors over the age of three months. Debtors’
balances older than three months are regularly assessed by management and provided for at their discretion.
Allowance for damaged and obsolete stock
Any stock that is physically identified as damaged or obsolete is written off when discovered.
Impairment testing
Management uses the value-in-use method to determine the recoverable amount of goodwill with indefinite
useful lives at each balance sheet date to assess whether there is any indication that goodwill may be impaired.
Additional disclosures of these estimates are included in the accounting policy note 1.6 – Impairment of assets.
Property, plant and equipment
Management has made certain estimations with regards to the determination of estimated useful lives and
residual values of items of property, plant and equipment, as discussed further in note 1.3.
Provisions
Provisions were raised and management determined an estimate based on the information available. Additional
disclosures of these estimates of provisions are included in note 13 – Provisions.
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for the year ended 28 February 2009

1.

ACCOUNTING POLICIES
1.3

continued

Property, plant and equipment
The cost of an item of property, plant and equipment is recognised as an asset when:
•

it is probable that future economic benefits associated with the item will flow to the Group; and

•

the cost of the item can be measured reliably.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to or, replace part of it. If a replacement cost is recognised in the carrying amount
of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.
Day-to-day expenses incurred on property, plant and equipment is expensed directly in profit or loss for the
period. Major maintenance that meets the recognition criteria is capitalised.
Property, plant and equipment are carried at cost less accumulated depreciation and any impairment losses.
Depreciation commences when an asset is available for use. Depreciation is charged so as to write off the
depreciable amount of items (other than land) to their residual values, over their estimated useful lives, using a
method that reflects the pattern in which the asset’s future economic benefits are expected to be consumed by
the Group.
Where an item comprises major components with different useful lives, the components are accounted for as
separate items of property, plant and equipment and depreciated over their estimated useful lives.
Land is not depreciated.
Methods of depreciation, useful lives and residual values are reviewed annually.
The following methods and useful lives were applied during the year, except for land which is non-depreciable:
Item

Method

Useful life

Buildings
Plant and equipment
Furniture and fixtures
Motor vehicles
Delivery vehicles
Computer equipment
Intangible assets

Straight-line
Straight-line
Straight-line
Straight-line
Straight-line
Straight-line
Straight-line

30 years
8 to 12 years
8 to 10 years
5 to 8 years
5 years
3 years
7 to 28 years

The depreciation charge for each period is recognised in profit or loss.
Derecognition occurs when an item of property, plant and equipment is disposed of, or when it is no longer
expected to generate any further economic benefits.
The gain or loss arising from the derecognition of an item of property, plant and equipment is included in
profit or loss when the item is derecognised. The gain or loss arising from the derecognition of an item of
property, plant and equipment is determined as the difference between the net disposal proceeds and the
carrying amount of the item.
When a decision is made by the directors that an item of property, plant and equipment will be disposed of,
and the requirements of IFRS 5, Non-Current Assets Held-for-Sale and Discontinued Operations, are met, then
those specific assets will be presented separately on the face of the balance sheet. The assets will be measured
at the lower of carrying amount and fair value less costs to sell, and depreciation on such assets shall cease.
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1.

ACCOUNTING POLICIES
1.4

continued

Goodwill
Goodwill is initially measured at cost, being the excess of the business combination over the Group’s interest of
the net fair value of the identifiable assets, liabilities and contingent liabilities.
Subsequently goodwill is carried at cost less any accumulated impairment.
The excess of the Group’s interest in the net fair value of the identifiable assets, liabilities and contingent
liabilities over the cost of the business combination is immediately recognised in profit or loss.

1.5

Intangible assets
An intangible asset is recognised when:
•

it is probable that future economic benefits that are attributable to the asset will flow to the Group; and

•

the cost of the asset can be measured reliably.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.
Research costs are recognised as an expense when they are incurred.
The amortisation period and the amortisation method for intangible assets are reviewed every period-end.
Development costs are capitalised when they meet the following criteria:
•

it is technically feasible to complete the asset so that it will be available for use or sale.

•

there is an intention to complete and use or sell it.

•

there is an ability to use or sell it.

•

it will generate probable future economic benefits.

•

there are available technical, financial and other resources to complete the development and to use or sell
the asset.

•

the expenditure attributable to the asset during its development can be measured reliably.

Finite useful life intangible assets are amortised on a straight-line basis over their useful life. They are only
tested for impairment when an indication of impairment exists.
The following useful lives were applied during the year:
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1.

ACCOUNTING POLICIES
1.6

continued

Impairment of assets
The Group assesses at each balance sheet date whether there is any indication that an asset may be impaired.
If any such indication exists, the Group estimates the recoverable amount of the asset.
Irrespective of whether there is any indication of impairment, the Group also tests goodwill acquired in a
business combination for impairment annually.
If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual
asset. If it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount of
the cash-generating unit to which the asset belongs is determined.
The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and
its value in use.
If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced
to its recoverable amount. That reduction is an impairment loss.
An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in profit or loss. Any impairment loss of a revalued asset is treated as a revaluation decrease.
Goodwill acquired in a business combination is, from the acquisition date, allocated to each of the cashgenerating units, or groups of cash-generating units, that are expected to benefit from the synergies of the
combination.
An impairment loss is recognised for cash-generating units if the recoverable amount of the unit is less than the
carrying amount of the unit. The impairment loss is allocated to reduce the carrying amount of the assets of the
unit in the following order:
•

first, to reduce the carrying amount of any goodwill allocated to the cash-generating unit; and

•

then, to the other assets of the unit, pro rata on the basis of the carrying amount of each asset in the unit.

The Group assesses at each reporting date whether there is any indication that an impairment loss
recognised in prior periods for assets other than goodwill may no longer exist or may have decreased. If any
such indication exists, the recoverable amounts of those assets are estimated.
The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset in prior periods.
A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other
than goodwill is recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued asset
is treated as a revaluation increase.
1.7

Share capital and equity
An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting
all of its liabilities.
If the Group re-acquires its own equity instruments, those treasury shares are deducted from equity. No gain or
loss is recognised in profit or loss on the purchase, sale, issue or cancellation of the Company’s own equity
instruments. Consideration paid or received shall be recognised directly in equity.
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1.

ACCOUNTING POLICIES
1.7

continued

Share capital and equity continued
Shares in the Company held by the Share Incentive Trust are classified as treasury shares. The cost of these
shares is deducted from equity. The number of shares held is deducted from the number of issued shares and
the weighted average number of shares in the determination of earnings per share. Dividends received on
treasury shares are eliminated on consolidation.

1.8

Financial instruments
Initial recognition
The Group classifies the financial instruments, or their component parts, on initial recognition as a financial
asset, a financial liability or an equity instrument in accordance with the substance of the contractual
arrangement.
Financial assets and financial liabilities are recognised on the Group’s balance sheet when the Group becomes
party to the contractual provisions of the instrument.
Financial assets and liabilities are recognised initially at fair value. In the case of financial assets or liabilities not
classified as at fair value through profit and loss, transaction costs that are directly attributable to the
acquisition or issue of the financial instrument are added to the fair value.
An asset that is subsequently measured at cost or amortised cost is recognised initially at its fair value on the
trade date.
Any change in the fair value of the asset to be received during the period between the trade date and the
settlement date is not recognised for assets carried at cost or amortised cost, other than impairment losses.
Subsequent measurement
After initial recognition financial assets are measured as follows:
•

Loans and receivables and held-to-maturity investments are measured at amortised cost less any
impairment losses recognised to reflect irrecoverable amounts.

•

Financial assets classified as available-for-sale or at fair value through profit or loss, including derivatives,
are measured at fair values. Fair value, for the purpose, is market value if listed, or a value arrived at by
using appropriate valuation models, if unlisted.

•

Investments in equity instruments that do not have a quoted market price in an active market and whose
fair value cannot be reliably measured, are measured at cost.

After initial recognition financial liabilities are measured as follows:
•

Financial liabilities at fair value through profit or loss, including derivatives that are liabilities, are
measured at fair value.

•
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1.

ACCOUNTING POLICIES
1.8

continued

Financial instruments continued
Gains and losses
A gain or loss arising from a change in a financial asset or financial liability is recognised as follows:
•

Where financial assets and financial liabilities are carried at amortised cost, a gain or loss is recognised
in profit or loss through the amortisation process and when the financial asset or financial liability is
derecognised or impaired.

•

A gain or loss on a financial asset or financial liability classified at fair value through profit or loss is
recognised in profit or loss.

•

A gain or loss on an available-for-sale financial asset is recognised directly in equity, through the
statement of changes in equity, until the financial asset is derecognised, at which time the cumulative gain
or loss previously recognised in equity is recognised in profit or loss.

Impairment of financial assets
Financial assets, other than those at fair value through profit and loss, are assessed for indicators of impairment
at each balance sheet date. Financial assets are impaired where there is objective evidence that, as a result of
one or more events that occurred after the initial recognition of the financial asset, the estimated future cash flows
of the investment have been impacted.
The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with
the exception of trade receivables, where the carrying amount is reduced through the use of an allowance
account. When a trade receivable is considered uncollectible, it is written off against the allowance account.
Subsequent recoveries of amounts previously written off are credited against the allowance account. Changes in
the carrying amount of the allowance account are recognised in profit or loss.
The particular recognition methods adopted are disclosed in the individual policies stated below:
Trade and other receivables
Trade and other receivables are classified as loans and receivables and are carried at amortised cost less any
impairment. Impairment is determined on a specific basis, whereby each asset is individually evaluated for
impairment indicators. Write-downs of these assets are expensed in profit or loss.
Cash and cash equivalents
Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of cash.
Cash and cash equivalents are measured at fair value.
Borrowings
Borrowings are classified as financial liabilities and measured at amortised cost and comprise original debt less
principal payments and amortisation.
Directors, managers and employee loans
These financial instruments are classified as held-to-maturity and are carried at amortised cost.
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1.

ACCOUNTING POLICIES
1.8

continued

Financial instruments continued
Trade and other payables
Trade and other payables are classified as financial liabilities.

1.9

Taxation
Current tax assets and liabilities
Current tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount already
paid in respect of current and prior periods exceeds the amount due for those periods, the excess is recognised
as an asset.
Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be
recovered from or paid to the tax authorities, using the tax rates that have been enacted or substantively
enacted by the balance sheet date.
Deferred tax assets and liabilities
Deferred taxation is provided using a balance sheet liability method on all temporary differences between the
carrying amounts for financial reporting purposes and the amounts used for taxation purposes.
A deferred tax liability is recognised for all taxable temporary differences, unless specifically exempt.
A deferred tax liability is recognised for all taxable temporary differences, except to the extent that the deferred
tax liability arises from:
•

the initial recognition of goodwill; or

•

goodwill for which amortisation is not deductible for tax purposes; or

•

the initial recognition of an asset or liability in a transaction which:
–

is not a business combination; and

–

at the time of the transaction, affects neither accounting profit nor taxable profit/(tax loss).

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that
taxable profit will be available against which the temporary difference can be utilised, unless the deferred tax
asset arises from the initial recognition of an asset or liability in a transaction that is not a business combination
and, at the time of the transaction, affects neither accounting profit nor taxable profit/tax loss.
A deferred tax asset is recognised for the carry forward of unused tax losses and unused credits to the extent
that it is probable that future taxable profit will be available against which the unused tax losses and unused
credits can be utilised.
Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based on tax rates that have been enacted or substantively
enacted by the balance sheet date.
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1.

ACCOUNTING POLICIES
1.9

continued

Taxation continued
Tax expenses
Current and deferred taxes are recognised as income or an expense and are included in profit or loss for the
period, except to the extent that the tax arises from:
•

a transaction or event which is recognised, in the same or a different period, directly in equity; or

•

a business combination.

Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are
credited or charged, in the same or a different period, directly to equity.
Secondary tax on companies is accounted for through profit and loss for the period.
1.10

Inventories
Inventories are measured at the lower of cost and net realisable value.
The cost of inventories comprises all costs of purchase, costs of conversion and other costs incurred in
bringing the inventories to their present location and condition.
Net realisable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and the estimated costs necessary to make the sale.
The cost of inventories is assigned using the weighted average cost formula. The same cost formula is used for
all inventories having a similar nature and use to the entity.
When inventories are sold, the carrying amount of those inventories is recognised as an expense in the period
in which the related revenue is recognised. The amount of any write-down of inventories to net realisable value
and all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The
amount of any reversal of any write-down of inventories, arising from an increase in net realisable value, is
recognised as a reduction in the amount of inventories recognised as an expense in the period in which the
reversal occurs.
The amount of any reversal of any write-down of inventories, arising from an increase in net realisable value,
is recognised as a reduction in the amount of inventories recognised as an expense in the period in which the
reversal occurs.

1.11

Leases as lessee
A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards
incidental to ownership.
Operating leases – lessee
Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The
difference between the amounts recognised as an expense and the contractual payments are recognised as an
operating lease asset. This liability is not discounted.
Any contingent rents are expensed in the period they are incurred.
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1.

ACCOUNTING POLICIES
1.12

continued

Provisions
Provisions are recognised when:
•

the Group has a present legal or constructive obligation as a result of a past event;

•

it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation;

•

a reliable estimate can be made of the obligation.

The amount of a provision is the present value of the expenditure expected to be required to settle the
obligation.
Provisions are not recognised for future operating losses.
Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 27.
1.13

Government grants
Government grants are recognised when there is reasonable assurance that:

1.14

•

the Group will comply with the conditions attaching to them; and

•

the grants will be received.

Revenue
Revenue from the sale of goods is recognised when all the following conditions have been satisfied:
•

the Group has transferred to the buyer the significant risks and rewards of ownership of the goods;

•

the Group retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;

•

the amount of revenue can be measured reliably;

•

it is probable that the economic benefits associated with the transaction will flow to the Group; and

•

the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts
receivable for goods and services provided in the normal course of business, net of trade discounts and volume
rebates, and value-added tax.
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the
revenue can be reliably measured.
Gross revenue comprises the invoice value of sales of goods and excludes Value Added Taxation.
The following specific recognition criteria must also be met before revenue is recognised:
•

the supply of goods is recognised when the significant risks and rewards of ownership are transferred to
the buyer, normally being the date the goods are delivered.

36

B RI K O R

L I M IT E D

annual report 2009

Notes to the

Group annual financial statements

continued

for the year ended 28 February 2009

1.

ACCOUNTING POLICIES
1.15

continued

Cost of sales
When inventories are sold, the carrying amount of those inventories is recognised as an expense in the period
in which the related revenue is recognised. The amount of any write-down of inventories to net realisable value
and all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The
amount of any reversal of any write-down of inventories, arising from an increase in net realisable value, is
recognised as a reduction in the amount of inventories recognised as an expense in the period in which the
reversal occurs.

1.16

Borrowing costs
Borrowing costs are recognised as an expense in the period in which they are incurred.

1.17

Employee benefits
Defined contribution plans
Payments to defined contribution retirement benefit plans are charged as an expense as they fall due.
Payments made to industry-managed retirement benefit schemes are dealt with as defined contribution plans
where the Group’s obligation under the schemes is equivalent to those arising in a defined contribution
retirement benefit plan.

1.18

Basis of consolidation
The consolidated financial statements incorporate the results of business combinations using the purchase
method. In the consolidated balance sheet, the acquiree’s identifiable assets, liabilities and contingent liabilities
are initially recognised at their fair values at the acquisition date. The results of acquired operations are
included in the consolidated income statement from the date on which control is obtained.
The financial impact of business combinations is determined provisionally. In accordance with IFRS 3 the
valuations have to be finalised within twelve months of the acquisition date.

1.19

Segmental reporting
The principal segments of the Group have been identified on a primary basis by geographic segment. The basis
is representative of the internal structure for management purposes.
Segmental result includes revenue and expenses directly relating to a business segment but exclude net finance
charges and taxation which cannot be allocated to any specific segment. Segmental trading profit is defined as
operating profit excluding items of a capital nature and is the basis on which management’s performance is
assessed.
Segment operating assets and liabilities include property, plant and equipment, investments, inventories, trade
and other receivables, trade and other payables, banking assets and liabilities, insurance funds and postretirement obligations but excludes cash, borrowings, current taxation, and deferred taxation. Intangible assets
are allocated to the cash-generating unit in the segment to which they relate.
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2.

STANDARD, INTERPRETATION OR AMENDMENT, NOT YET EFFECTIVE
The aggregate effect of the changes in accounting policy on the Group annual financial statements for the year ended
28 February 2009 is Rnil.
The Group has not applied the following improved, revised or new standards, interpretations and amendments that have
been issued, but are not yet effective:
Effective date*
IFRS 1

First-time Adoption of International Financial Reporting Standards
– Measurement of the cost of investments in subsidiaries, jointly controlled
entities and associates when adopting IFRS for the first time

1 July 2009

– Amendments relating to oil and gas assets and determining whether
an arrangement contains a lease
IFRS 2

IFRS 3
IFRS 5

IFRS 7

IFRS 8
IAS 1

IAS 7

IAS 8

Share-based Payments
– Amendments to vesting conditions and cancellations
– Clarification of scope of IFRS 2 and IFRS 3 revised
– Accounting for group cash-settled share-based payment
transactions – clarity of the definition of the term “Group”
Business Combinations
– Amendments to accounting for business combinations

L I M IT E D

1 July 2009

Financial Instruments: Disclosures
– Presentation of finance costs
– Amendment dealing with improving disclosures about financial instruments
– Amendments enhancing disclosures about fair value and liquidity risk

1 January 2009
1 January 2009
1 January 2009

Operating Segments
– Disclosure of information about segment assets

1 January 2010

Presentation of Financial Statements
– Amendments to structure of financial statements
– Current/non-current classification of derivatives
– Current/non-current classification of convertible instruments

1 January 2009
1 January 2010
1 January 2010

1 July 2009

Statement of Cash Flows
– Cash flows from assets held for rental classified as operating activities

1 January 2009

– Classification of expenditures on unrecognised assets

1 January 2010

Accounting Policies, Changes in Accounting Estimates and Errors
1 January 2009

Events after the Reporting Period
– Amendment resulting from the issue of IFRIC 17

B RI K O R

1 January 2010

1 January 2010
1 July 2009

– Dividends declared after the end of the reporting period

38

1 January 2009
1 July 2009

Non-current Assets Held for Sale and Discontinued Operations
– Plan to sell the controlling interest in a subsidiary
– Disclosures of non-current assets (or disposal groups) classified as
held-for-sale or discontinued operations
– Amendments resulting from IFRIC 17 for assets held for distribution to owners

– Status of implementation guidance
IAS 10

1 January 2010
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2.

STANDARD, INTERPRETATION OR AMENDMENT, NOT YET EFFECTIVE continued
Effective date*
IAS 16

IAS 17

Property, Plant and Equipment
– Recoverable amount definitions

1 January 2009

– Accounting for sale of assets held for rental

1 January 2009

Leases
– Classification of leases of land and buildings

IAS 18

Revenue
– Costs of originating a loan

IAS 19

IAS 20

IAS 23

IAS 27

1 January 2010

1 January 2009

Employee Benefits
– Curtailments and negative past service cost

1 January 2009

– Plan administration costs

1 January 2009

– Replacement of term ‘fall due’

1 January 2009

– Guidance on contingent liabilities

1 January 2009

Accounting for Government Grants and Disclosure of Government Assistance
– Government loans with a below-market rate of interest

1 January 2009

– Consistency of terminology with other IFRSs

1 January 2009

Borrowing Costs
– Amendment requiring capitalisation only model

1 January 2009

– Components of borrowing costs

1 January 2009

Consolidated and Separate Financial Statements
– Amendment dealing with measurement of the cost of investments when
adopting IFRS for the first time

IAS 32

1 January 2009

– Consequential amendments from changes to business combinations

1 July 2009

– Measurement of subsidiary held-for-sale in separate financial statements

1 July 2009

Financial Instruments: Presentation
– Certain financial instruments will be classified as equity whereas, prior to these
amendments, they would have been classified as financial liabilities

IAS 34

Interim Financial Reporting
– Earnings per share disclosures in interim financial reports

IAS 36

IAS 38

1 January 2009

1 January 2009

Impairment of Assets
– Disclosure of estimates used to determine recoverable amount

1 January 2009

– Unit of accounting for goodwill impairment test

1 January 2010

Intangible Assets
– Advertising and promotional activities

1 January 2009

– Unit of production method of amortisation

1 January 2009

– Additional consequential amendments arising from revised IFRS 3

1 July 2009

– Measuring the fair value of an intangible asset acquired in a business combination

1 July 2009
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2.

STANDARD, INTERPRETATION OR AMENDMENT, NOT YET EFFECTIVE continued
Effective date*
IAS 39

Financial Instruments: Recognition and Measurement
– Reclassification of derivatives into or out of the classification of at fair value
through profit or loss
– Designating and documenting hedges at the segment level
– Applicable effective interest rate on cessation of fair value hedge accounting

1 January 2009
1 January 2009
1 July 2009

– Clarifies two hedge accounting issues:
> Inflation in a financial hedged item
> A one-sided risk in a hedged item
– Amendments for embedded derivatives when reclassifying financial instruments

Annual periods
ending on or after
30 June 2009

– Treating loan prepayment penalties as closely related embedded derivatives

IAS 40

1 January 2010

– Scope exemption for business combination contracts

1 January 2010

– Cash flow hedge accounting

1 January 2010

Investment Property
– Property under construction or development for future use as investment property

1 January 2009

– Consistency of terminology with IAS 8

1 January 2009

– Investment property held under lease

1 January 2009

* Effective for annual periods commencing on or after this date

The Group will adopt the above standards, interpretations and amendments on their effective dates. Management
expects that the adoption of the standards listed above will have no material impact on the financial statements in the
period of initial application.
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Cost
R’000

3.

Accumulated
depreciation
R’000

Carrying
value
R’000

PROPERTY, PLANT AND EQUIPMENT
2009
Land and buildings
Plant and equipment
Furniture and fixtures
Motor vehicles

149
319
6
36

743
506
960
384

512 593
2008
Land and buildings
Plant and equipment
Furniture and fixtures
Motor vehicles

73
238
6
12

Opening
balance
R’000

Additions
R’000

475
600
010
891

(4
(41
(2
(5

639)
375)
524)
936)

(54 474)

(1
(24
(1
(2

917)
811)
720)
696)

145
278
4
30

104
131
436
448

458 119

71
213
4
10

558
789
290
195

330 976

(31 144)

299 832

Disposals
R’000

Depreciation
R’000

Total
R’000

Reconciliation of property,
plant and equipment
2009
Land and buildings
Plant and equipment
Furniture and fixtures
Motor vehicles

71
213
4
10

558
789
290
195

299 832
2008
Land and buildings
Plant and equipment
Furniture and fixtures
Motor vehicles

71
161
1
6

506
875
449
628

241 458

76
81
1
24

267
140
372
560

–
(235)
–
(943)

183 339

(1 178)

(23 874)

832
515
465
644

–
(662)
–
–

(1 780)
(11 939)
(624)
(1 077)

71
213
4
10

74 456

(662)

(15 420)

299 832

1
64
3
4

(2
(16
(1
(3

720)
564)
226)
364)

145
278
4
30

105
130
436
448

458 119

558
789
290
195
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3.

2009

2008

R’000

R’000

PROPERTY, PLANT AND EQUIPMENT
continued
Carrying values of encumbered assets:
Land and buildings

145 104

–

Plant and equipment

278 131

36 951

30 448

3 889

4 436

–

458 119

40 840

82 250

40 840

375 869

–

458 119

40 840

Motor vehicles
Furniture and fittings

Encumbrances
Subject to instalment sale agreements and loans
(refer note 12)
Land and buildings, plant and equipment and motor vehicles
are encumbered to secure banking financing facilities as
detailed in note 12

Details of the land and buildings
A register containing the information of land and buildings as required by paragraph 22(3) of schedule 4 to the South
African Companies Act is available for inspection at the registered office of the Company.
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4.

Market
related

Customer
related

Contract
related

Trademarks

Total

INTANGIBLE ASSETS
2009
Cost
Balance as at 1 March 2008
Acquisitions through
business combinations
Stanger Brick & Tile
Donkerhoek Quartzite

–

–

–

30

30

3 078
–

3 634
–

6 129
7 671

–
–

12 841
7 671

Balance as at 28 February 2009

3 078

3 634

13 800

30

20 542

Accumulated amortisation
Amortisation expense
Trademarks
Stanger Brick & Tile
Donkerhoek Quartzite

–
(205)
–

–
(519)
–

–
(211)
(157)

(2)
–
–

(2)
(935)
(157)

Balance as at
28 February 2009

(205)

(519)

(368)

(2)

(1 094)

19 448

Net carrying value as at
28 February 2009

2 873

3 115

13 432

28

Opening
balance

Additions

Disposals

Amortisation

Total

R’000

R’000

R’000

R’000

R’000

30

–

–

(2)

28

–

12 841

–

(935)

11 906

–

7 671

–

(157)

7 514

30

20 512

–

(1 094)

19 448

Reconciliation of
intangible assets
– 28 February 2009

Trademarks
Stanger Brick & Tile intangible
assets
Donkerhoek Quartzite intangible
assets
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5.

2009

2008

R’000

R’000

27 207

27 207

Stanger Brick & Tile

29 470

–

Donkerhoek Quartzite

25 272

–

Balance at 28 February

81 949

27 207

Goodwill impaired during the year

(4 912)

Net carrying value

77 037

GOODWILL
Gross amount as at 1 March
Acquisitions through business combinations

–
27 207

Impairment review
The Group tests goodwill annually for impairment, or more frequently if there are indications that goodwill might be
impaired.
The recoverable amount of a cash-generating unit is determined based on value-in-use calculations. These calculations
use cash flow projections based on financial budgets for the next year, approved by management. Cash flows beyond
that period are extrapolated using an estimated growth rate of 8%. The discount rate of 13,5% is used; this reflects the
weighted average cost of capital adjusted for relevant risk factors.
Key assumptions used in value-in-use calculations include budgeted manufacturing and retail revenue streams. Such
results are based on historical results adjusted for anticipated future growth. These assumptions are a reflection of
management’s past experience in the market in which these units operate.
Based on the above assumptions, management’s calculations of recoverable amounts were greater than carrying
amounts for Brikor Inland and management believes it prudent to provide for an impairment of R4 912 million on the
goodwill of Donkerhoek.
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6.

2009
R’000

2008
R’000

708

–

664

206

Non-current assets

1 372

206

Loans and receivables

1 372

206

OTHER FINANCIAL ASSETS
Loans and receivables
Momentum equity-linked structured finance endowments
The vesting dates of the investment contracts are
1 November 2013 and 1 July 2015.
The endowments have been ceded to First National Bank
for banking facilities as detailed in note 12.
Loan to Brikor Share Incentive Trust

The loan to Brikor Share Incentive Trust is unsecured and
bears interest at 11% per annum (2008: 9% per annum).
Settlement of the loan will occur upon the vesting dates of
shares in terms of the Brikor Share Incentive Trust.

7.

DEFERRED TAX
Deferred tax liability
Comprising:
Provisions
Excess capital allowances over depreciation
Assessed loss

Reconciliation of deferred tax liability
At beginning of year
Resulting from business combinations
Current movement in income statement
Rate change
Provisions
Capital allowances
Assessed loss

8.

4 139
(72 576)
12 137

1 853
(39 295)
–

(56 300)

(37 442)

(37 442)
(31 238)
–
–
1 401
(1 158)
12 137

(28 146)
(5 156)
–
1 337
258
(5 735)
–

(56 300)

(37 442)

INVENTORIES
Raw materials, components
Work-in-progress
Finished goods
Consumables
Pallets

11
15
38
5
5

919
437
348
847
786

77 337
Inventories were pledged as security for banking financing facilities as detailed in note 12.

12
21
25
2
3

584
156
997
415
073

65 225
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9.

2009

2008

R’000

R’000

Trade receivables
Less: Provision for impairment of trade receivables

46 627
(1 898)

35 650
(1 641)

Trade receivables – net
Deposits
Staff loans
Prepayments
Value Added Tax
Sundry debtors

44 729
1 865
479
–
1 408
629

34 009
2 951
492
301
15
–

49 110

37 768

TRADE AND OTHER RECEIVABLES

There is no material difference between the fair value of
receivables and their book value.
Trade and receivables pledged as security
Trade receivables were pledged as security for overdraft
facilities of R35 200 000 (2008: R44 507 612) of the
Company.
At year-end the overdraft amounted to R17 687 328
(2008: Rnil).
Credit quality of trade and other receivables
Ageing of past due but not impaired
60 to 90 days
90 to 120 days
Over 120 days – insured receivables
Over 120 days – uninsured receivables
Total

794
663
246
199

1 445
1 138
717
1 641

15 902

4 941

1
3
4
6

It is the policy of the Group to allow for 30-day payment terms. No interest is charged on trade receivables for the first
90 days from the date of the invoice. Thereafter, interest is charged at prime plus 2% per annum on the outstanding
balance. The Group has provided for uninsured receivables over 120 days. The receivables not provided for, are insured
by Credit Guarantee. Receivables not provided for are considered to be recoverable.
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9.

2009

2008

R’000

R’000

Trade and other receivables impaired
Allowance for doubtful receivables
Balance as at 1 March
Provision for the year
Utilised in the year
Reversed in the year on collection of receivables

1 641
257
–
–

1 660
44
(34)
(29)

Balance as at 28 February

1 898

1 641

TRADE AND OTHER RECEIVABLES

continued

The maximum exposure to credit risk at the reporting date
is the fair value of each class of trade receivable
mentioned above.

10. CASH AND CASH EQUIVALENTS
Cash and cash equivalents consist of:
Cash in hand
Bank balances
Short-term deposits
Overdraft

Current assets
Cash and cash equivalents
Current liabilities
Bank overdraft

48

26

2 717
2 150
(17 687)

7 261
88 412
–

(12 772)

95 699

4 915

95 699

(17 687)

–

(12 772)

95 699

There is no material difference between the fair value of
cash and cash equivalents and their book value.
The total amount of undrawn facilities available for future
operating activities and commitments, excluding guarantees

3 413

44 508

The overdraft is secured as per note 9.

47

Notes to the

Group annual financial statements

continued

for the year ended 28 February 2009

2009

2008

’000

’000

100

100

64

64

(2)

(2)

11. SHARE CAPITAL
Authorised
1 000 000 000 ordinary shares of R0,0001 each
(2008: 1 000 000 000 ordinary shares of R0,0001 each)
Issued
639 640 308 ordinary shares of R0,0001 each
(2008: 637 094 853 ordinary shares of R0,0001 each)
Less: 15 900 000 treasury shares held by the Brikor
Share Incentive Trust

Share premium

62

62

227 380

225 980

227 442

226 042

Unissued ordinary shares are under the control of the
directors in terms of a resolution by members passed at the
last annual general meeting. This authority remains in
force until the next annual general meeting.
Reconciliation of number of shares issued
Balance as at 1 March 2008

637 095

–

Shares sub-divided to R0,0001 per share

–

100

Private placement

–

140 000

Issue of shares – ordinary shares

–

495 900

Brikor Share Incentive Trust

–

15 900

Share reduction

–

(14 805)

2 545

–

Balance at 28 February 2009

639 640

637 095

Less: Brikor Share Incentive Trust – treasury shares

(15 900)

(15 900)

623 740

621 195

2 545 455 ordinary shares of R0,0001 issued at a
premium of R0,55
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2009

2008

R’000

R’000

113 265

–

5 012

–

47 327

23 175

5 627

4 003

171 231

27 178

131 274

14 198

39 957

12 980

171 231

27 178

12. BORROWINGS
Medium-term loans
Rand Merchant Bank
The Rand Merchant Bank loan bears interest at a fixed rate
of 16,02%, is secured by covering bonds over certain
land and buildings amounting to R100 000 000 and general
notarial bonds over all movable assets of Brikor amounting
to R200 000 000 and is repayable in quarterly instalments
amounting to R8 885 945 over the next five years.
First National Bank
The loan is secured over transport vehicles with a carrying
value of R4 089 696 (refer note 3). The loan currently bears
interest at 13,55% per annum and is repayable in monthly
instalments of R56 515.
Instalment sale agreements
The instalment sale liabilities are secured by agreements over
plant and equipment, transport and motor vehicles with a
carrying value of R78 160 099 (2008: R40 839 726)
(refer note 3). They currently bear interest at prime less
1,75 % per annum and are repayable in monthly instalments
of R1 996 380 (2008: R1 104 245) over periods ranging
from three to five years.
Shareholder’s loan
The loan is unsecured, interest-free and payable within
twelve months.

Non-current liabilities
At amortised cost
Current liabilities
At amortised cost

There is no material difference between the fair value of other financial liabilities and their book value.
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2009

2008

R’000

R’000

7 750
550
4 180

5 802
–
–

12 480

5 802

5 802
431

5 547
255

721
796
–

–
–
–

7 750

5 802

Provision: Social Development Plan
Opening balance
Provisions raised
Utilised during the year

–
550
–

–
–
–

Closing balance

550

–

Provision: Restructuring and down-scaling
Opening balance
Provisions raised

–
2 530

–
–

Acquired through business combinations
Stanger Brick & Tile
Donkerhoek Quartzite
Utilised during year

319
1 331
–

–
–
–

Closing balance

4 180

–

13. PROVISIONS
Environmental rehabilitation
Social Development Plan
Restructuring
Total
Environmental rehabilitation
Opening balance
Provisions raised
Acquired through business combinations
Stanger Brick & Tile
Donkerhoek Quartzite
Utilised during the year
Closing balance
The provision for environmental obligations for the closure
and restoration of land after all mining activities have ceased
is the present value of the directors’ best estimate based on
quantum calculations performed by a geologist employed
by the Group.

Socio-Economic Development is an integrated part of
Brikor’s Social Development Plan, governed by the
Department of Minerals and Energy.
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2009

2008

R’000

R’000

27 287
2 411
9 768

17 410
3 327
6 663

39 466

27 400

108 064
114 740
116 531

168 139
58 232
85 537

339 335

311 908

–

6 303

–

6 303

14. TRADE AND OTHER PAYABLES
Trade payables
Receipts in advance
Accrued expenses

The book value of trade payables, amounts received in
advance, sundry payables and accrued expenses is
considered to be in line with their fair value at balance
sheet date. The average credit period on purchases is
30 days from the date of statement. The Group has
financial risk management policies in place to ensure that
all payables are paid within the credit timeframe.

15. REVENUE
Clay products
Concrete products
Ancillary products and services

16. GOVERNMENT GRANT
Department of Trade and Industry grant
The grant was received for investments made in plant and
equipment, is not repayable and is tax-free.

17. OPERATING (LOSS)/PROFIT
Operating (loss)/profit is stated after:
Government grants
Expenses
Operating lease charges
Equipment – contractual amounts
Profit/(loss) on sale of property, plant and equipment
Depreciation – cost of sales
Depreciation expense
Amortisation expense
Impairment of goodwill
Directors’ remuneration (refer note 29)

19
4
1
4
6

343
10
741
135
094
912
458

834
1
13 720
1 701
–
–
4 175

Employee costs

97 345

84 017
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2009
R’000

2008
R’000

1 577
3 070

11 268
1 737

4 647

13 005

2 949
139
15 036

127
4 810
1 843

18 124

6 780

3 675

21 000

–
956

729
–

4 631

21 729

18. INTEREST RECEIVED
Interest received measured at amortised cost
Bank
Other loans and receivables

19. FINANCE COSTS
Interest paid measured at amortised cost
Bank overdraft
Other interest
Borrowings

20. TAXATION
Major components of the tax expense/income
Current
Local income tax

– current period
– recognised in current tax for
prior periods
Secondary tax on companies

Deferred
Assessed loss
Rate change
Originating and reversing temporary differences

Reconciliation of the tax expense
Reconciliation between applicable tax rate and
average effective tax rate:
Applicable tax rate
Exempt income
Disallowable charges
Tax rate change
Secondary Tax on Companies
Capital Gains Tax
Underprovision prior year

52

B RI K O R

L I M IT E D

annual report 2009

(12 137)
–
(242)

–
(1 337)
5 477

(12 379)

4 140

(7 748)

25 869

%
(28,0)
(0,1)
4,1
–
2,7
(0,2)
–

%
29,0
(2,3)
0,1
(1,4)
–
–
0,7

(21,5)

26,1
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2009

2008

R’000

R’000

Audit fees

478

455

Other services

124

113

18

–

620

568

21. AUDITORS’ REMUNERATION

Costs recovered

22. CASH GENERATED FROM OPERATIONS
(Loss)/profit before taxation

(36 048)

98 911

29 882

15 420

Adjustments for:
Depreciation, amortisation and impairments
(Profit)/loss on sale of property, plant and equipment
Net interest received and finance costs
Movements in provisions

(10)

1

13 476

(6 225)

3 511

255

545

(46 194)

Changes in working capital:
Inventories
Trade and other receivables
Trade and other payables
Net cash inflow from operating activities

(2 631)

(6 869)

8 198

4 980

16 923

60 279

(16 110)

(34 963)

(4 631)

(21 729)

23. TAX PAID
Balance at beginning of year
Current tax for year recognised in income statement
Acquired through business combinations
Interest
Balance at end of year

495

–

–

1 472

14 595

16 110

(5 651)

(39 110)
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Brikor

Brikor

Inland

Coastal

Total

R’000

R’000

R’000

Revenue external

243 332

96 003

339 335

Operating (loss)/profit

(28 935)

11 276

(17 659)

Impairment of goodwill

(4 912)

–

(4 912)

(33 847)

11 276

(22 571)

24. SEGMENTAL REPORTING
2009

Results – (loss)/profit
Unallocated corporate expenses
Interest earned

4 647

Finance costs

(18 124)

Taxation

7 748

Net loss

(28 300)

Total current assets

106 400

24 962

131 362

Total current liabilities

101 965

9 740

111 705

60 340

5 296

65 636

Revenue external

311 908

–

311 908

Operating profit

92 686

–

92 686

–

–

–

92 686

–

92 686

Capital expenditure
2008

Impairment of goodwill
Results – profit
Unallocated corporate expenses
Interest earned

13 005

–

13 005

Finance costs

(6 780)

–

(6 780)

Taxation

(25 869)

–

(25 869)

Net profit

73 042

–

73 042
198 692

Total current assets

54

198 692

–

Total current liabilities

56 490

–

56 490

Capital expenditure

74 456

–

74 456
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2009

2008

R’000

R’000

25. EARNINGS AND FULLY DILUTED EARNINGS
PER ORDINARY SHARE
The calculation of the basic earnings per share attributable
to the ordinary equity holders is based on the following
information:
Earnings
Basic (loss)/earnings
Impairment of goodwill
Profits and losses on the sale of fixed assets
Government grants
Headline (loss)/earnings

(28 300)
4 912
(7)
–
(23 395)

73 042
–
–
(6 303)
66 739

Diluted earnings
Diluted loss and diluted headline loss were
calculated by increasing the loss and headline
loss with interest earned by R486 945.

487

146

Diluted basic (loss)/earnings

(28 787)

72 896

Diluted headline (loss)/earnings

(23 882)

66 593

Number of shares
The weighted average number of ordinary shares outstanding
during the year

622 673

560 228

15 900

9 017

638 573

569 245

Possible share increase through the release of shares to the
participants of the Brikor Limited Share Incentive Trust
Diluted weighted average number of shares ('000)
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2009

2008

R’000

R’000

10 000

25 320

10 000

25 320

– within one year

446

418

– in second to fifth year inclusive

269

975

–

–

26. CAPITAL COMMITMENTS
Authorised capital expenditure
Not yet contracted
Property, plant and equipment

This committed expenditure will be financed by existing
cash resources, funds internally generated and through the
Group’s existing borrowing facilities.
Operating leases – as lessee
Minimum lease payments due:

– later than five years
Operating lease payments represent rentals payable by the Group
for certain of its office and plant and equipment. Leases are
negotiated for an average term of three to five years.
No contingent rent is payable.

27. CONTINGENCIES
Tax consequences of undistributed reserves
STC on dividends proposed but not declared

–

956

Shareholders for dividends

–

9 556

First National Bank has provided guarantees on behalf
of the Group in the amount of R10 268 625 in favour
of Eskom and the Department of Minerals and Energy.
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2009

2008

R’000

R’000

664

206

28. RELATED PARTIES
Relationships

Related directors

Entities controlled by directors
Brikor Building Centre (Pty) Limited
Cavaletto 45 (Pty) Limited
E-Fuel (Pty) Limited
Illangabi Investments 12 (Pty) Limited
Kuvula Trade 40 (Pty) Limited
Scarlett Sun 33 (Pty) Limited
Vecto Trade 449 (Pty) Limited

G v N Parkin
H Botha
G v N Parkin
G v N Parkin
G Parkin
G v N Parkin
G v N Parkin

Related party balances
Loan accounts – owing (to)/by related parties
Brikor Share Incentive Trust
Amounts included in trade receivables/(trade payables)
regarding related parties
Brikor Building Centre (Pty) Limited
E-Fuel (Pty) Limited
Cavaletto 45 (Pty) Limited
Kuvula Trade 40 (Pty) Limited
Vecto Trade 449 (Pty) Limited

–
(4 357)
(41)
(175)
(2 372)

112
4 313
(112)
(208)
(1 608)

Purchases from related parties
E-Fuel (Pty) Limited
Vecto Trade 449 (Pty) Limited
Kuvula Trade 40 (Pty) Limited
Scarlett Sun 33 (Pty) Limited
Cavaletto 45 (Pty) Limited

28 941
25 458
3 004
591
1 328

28 179
30 279
2 387
–
1 135

Purchases (sales) to related parties
E-Fuel (Pty) Limited
Kuvula Trade 40 (Pty) Limited
Cavaletto 45 (Pty) Limited
Scarlett Sun 33 (Pty) Limited
Vecto Trade 449 (Pty) Limited

(763)
(636)
(372)
(692)
(1 642)

(97)
(329)
(213)
–
(10 884)

Related party transactions

The transactions with related parties are at arm’s length and on commercial terms.
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Basic
R’000

Motor
allowance
R’000

Medical
aid
R’000

Deferred
compensation
R’000

Provident
fund
R’000

Total
R’000

2 090
1 799
1 103
520
266

–
156
120
95
126

6
–
20
26
6

–
–
12
–
–

24
17
12
–
3

2 120
1 972
1 267
641
401

–
57

–
–

–
–

–
–

–
–

–
57

5 835

497

58

12

56

6 458

Basic
R’000

Motor
allowance
R’000

Medical
aid
R’000

Deferred
compensation
R’000

Total
R’000

29. DIRECTORS’
EMOLUMENTS
2009
Executive directors
G v N Parkin
AF Cronje**
H Botha
#
KE Mathebula
G Parkin
Non-executive
directors
EG Dube*
MM Patel**

2008
Executive directors
G v N Parkin

1 944

–

6

–

1 950

778

120

29

16

943

–

–

–

–

–

KE Mathebula

733

162

39

–

934

G Parkin

287

55

6

–

348

EG Dube*

–

–

–

–

–

MM Patel**

–

–

–

–

–

3 742

337

80

16

4 175

H Botha
AF Cronje**
#

Non-executive directors

* Appointed on 19 July 2007
** Appointed on 28 May 2008
#
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30. RETIREMENT FUND
Defined contribution plan
The policy of the Group is to provide retirement benefits to its employees. The Company is a member of an umbrella fund,
The Funds at Work Provident Fund. The fund is administered by Momentum and governed by the Pension Fund Act of 1956.
The contributions paid by the Group to fund obligations for the payment of retirement benefits are charged against the
income statement as and when incurred. The Company contributed R1 395 515 for the year under review; 944
employees are members of the The Funds at Work Provident Fund.
2009

2008

R’000

R’000

4 915

95 699

31. FINANCIAL INSTRUMENTS: INFORMATION
ON FINANCIAL RISKS
The Group is exposed to credit, liquidity and market risks
from the use of financial instruments in the normal course of
its business.
This note presents information about the Group’s exposure
to each of the above risks, the Group’s objectives,
policies and processes for measuring and managing risk,
and the Group’s management of capital. Further
quantitative disclosures are included throughout these
financial statements.
The Board of directors has the overall responsibility for the
establishment and oversight of the Group’s risk
management framework.
The Group’s risk management policies are established to
identify and analyse the risks faced by the Group, to set
appropriate risk limits and controls, and to monitor risks and
adherence to limits. These policies and systems are reviewed
regularly to reflect changes in market conditions and activities.
The following table summarises the carrying amount of
financial assets and liabilities recorded at 28 February 2009
by IAS 39 category:
Financial assets
Cash and cash equivalents
Loans and receivables

1 372

206

Trade and other receivables

49 110

37 768

Balance at 28 February

55 397

133 673
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2009

2008

R’000

R’000

–

4 003

31. FINANCIAL INSTRUMENTS : INFORMATION
ON FINANCIAL RISKS
Financial liabilities
Available-for-sale
Measured at amortised cost:
– Borrowings
– Trade and other payables
– Bank overdraft
– Current tax payable

171
39
17
14

231
466
687
595

23 175
27 400
–
16 110

Balance at 28 February

242 979

70 688

Liquidity risk
Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due.
The Group manages liquidity risk by ensuring that sufficient liquidity is available to meet its liabilities when due.
This is done through ongoing review of future commitments and cash flow forecasts.
The table below analyses the Group’s financial liabilities into relevant maturity groupings based on the remaining
period at the balance sheet date to the contractual maturity date. The amounts disclosed in the table are the contractual
undiscounted cash flows. Balances due within twelve months equal their carrying balances as the impact of discounting is
not significant.

As at 28 February 2009
Secured borrowings
Unsecured borrowings
Trade and other payables

Less than
one year

Between
two and
five years

39 957
5 627
39 466

131 274
–
–

85 050

131 274

13 001
4 003
27 400

14 197
–
–

44 404

14 197

As at 29 February 2008
Secured borrowings
Unsecured borrowings
Trade and other payables

The carrying amount of the financial liabilities is considered to be in line with the fair value at balance sheet date.
At present the Group does expect to pay all liabilities at their contractual maturity. In order to meet such cash
commitments, the Group expects the operating activity to generate sufficient cash inflows. In addition, the Group
holds financial assets for which there is a liquid market and that are readily available to meet liquidity needs.
At the balance sheet date there were undrawn borrowing facilities of R3 413 000 available for operating activities.
The Financial Director provides the Board with a schedule showing the maturity of financial liabilities and unused
borrowing facilities to assist the Board in monitoring liquidity risk.
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31. FINANCIAL INSTRUMENTS : INFORMATION ON FINANCIAL RISKS continued
Interest rate risk
Financial assets and liabilities that are sensitive to interest rate risk are cash and cash equivalents, bank overdrafts, loans
receivable and payable. The interest applicable to these financial instruments is on a floating basis in line with those
currently available in the market.
The only fixed rate financial asset is the loan to the Brikor Share Incentive Trust (refer note 6).
Sensitivity analysis
A hypothetical increase in interest rates by 100 basis points, with all other variables remaining constant, would decrease
profit after tax by R734 954 (2008: R111 938).
The analysis has been performed for floating interest rate financial liabilities and cash. The impact of a change in interest
rates on floating interest rate financial liabilities has been assessed in terms of changing of their cash flows and therefore
in terms of the impact on net expenses.
The Group does not have any fair value sensitivity in respect of fixed rate instruments as at the reporting date.
Credit risk
Credit risk is the risk of financial loss to the Group if a customer or counterparty to a financial instrument fails to meet its
contractual obligations and arises principally from the Group’s trade receivables, loans made and cash and cash
equivalents.
The Group only deposits cash with major banks with high-quality credit standing and limits exposure to any one
counterparty.
Trade receivables comprise a widespread customer base. Management evaluates credit risk relating to customers on an
ongoing basis and utilisation of credit limits is regularly monitored. Credit guarantee insurance is purchased when deemed
appropriate. Refer to note 9 for details on the quality and provision for impairment of trade receivables.
The maximum exposure to credit risk is represented by the carrying value of each financial asset in the balance sheet.
The allowance for impairments represents an estimate of incurred losses in respect of trade debtors. The components of this
allowance relate to individual significant exposures, and a collective loss component in respect of losses that have been
incurred but not yet identified, based on historical trends and current economic conditions.
Fair values
Cash and short-term investments
The carrying amount approximates fair value because of the short maturity of those instruments.
Trade and other receivables/payables
The fair value of trade and other receivables/payables is estimated at its carrying value as these instruments are
short-term in nature and thus carrying amount approximates fair value.
Capital management
The Board’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence to
sustain the future development of the business. The Board of directors monitors the return on capital, which the Group
defines as total capital and reserves, and the level of dividends to ordinary shareholders.
There were no changes in the Group’s approach to capital management during the year.
Refer to note 11 for a quantitative summary of authorised and issued capital.

61

Notes to the

Group annual financial statements

continued

for the year ended 28 February 2009

32. DIRECTORS’ INTEREST IN SHARES
Beneficial
Name of director

Direct

Indirect

Total

389 372 945
150 000
–

–
–
100 000

389 372 945
150 000
100 000

–

130 000 000

130 000 000

389 522 945

130 100 000

519 622 945

371 233 653
150 000
–

–
–
100 000

371 233 653
150 000
100 000

–

130 000 000

130 000 000

371 383 653

130 100 000

501 483 653

2009
Executive:
G v N Parkin
G Parkin
H Botha and associates
Non-executive:
EG Dube and associates

2008
Executive:
G v N Parkin
G Parkin
H Botha and associates
Non-executive:
EG Dube and associates

The Company has not been advised of any changes in the above interest of the directors between the year-end and the
date of this report.
2009

2008

–
9 028 000
1 828 000

15 900 000
–
–

–

(6 668 000)

33. BRIKOR SHARE INCENTIVE TRUST
A share incentive trust exists to provide employees of the Group with the
opportunity to acquire shares in the capital of the Company so as to give such
employees the incentive to advance in the interest of the Group for the ultimate
benefit of all the stakeholders in the Group.
The maximum ordinary shares so held may not exceed 20% of the ordinary share
capital of the Company.
Shares acquired by the Brikor Share Incentive Trust during the year
Unallocated scheme shares at 1 March 2008
Plus: Purchase offers cancelled
Employees
Directors:
– G Parkin
– AF Cronje
– KE Mathebula
– H Botha
Scheme shares released
Unallocated scheme shares
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–
–
–
–
10 856 000

(36
(56
(56
(56

000)
000)
000)
000)
–

9 028 000
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2009
R’000

2008
R’000

Property, plant and equipment

65 769

–

Intangible assets

12 841

–

2 820

–

46

–

Trade and other receivables

8 665

–

Cash and cash acquivalents

6 544

–

34. ACQUISITION OF BUSINESS UNITS
Stanger Brick and Tile (Pty) Limited
On 1 March 2008, the Group acquired 100% of the share capital of the
Stanger Brick & Tile group of companies, an aggregate and concrete operation.
The acquired business contributed revenues of R96 002 654 and a net profit
of R3 496 760 to the Group.
The details of the net assets and goodwill acquired are as follows:

Inventories
Loans receivable

Medium-term loans and instalment sale creditors
Deferred taxation
Provisions
Current tax payable

(250)

–

(17 706)

–

(1 040)

–

495

–

Trade and other payables

(3 776)

–

Total net asset value acquired

74 408

–

Goodwill

29 470

–

103 878

–

Purchase consideration
Less: cash acquired

(6 544)

–

Net cash outflow on acquisition

97 334

–
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2009
R’000

34. ACQUISITION OF BUSINESS UNITS

2008
R’000

continued

Donkerhoek Quartzite (Pty) Limited
On 1 August 2008, the Group acquired 100% of the share capital of
Donkerhoek Quartzite (Pty) Limited, an aggregate business.
The acquired business contributed revenues of R15 700 819 and a net loss
of R8 147 307 to the Group, after the impairment of goodwill amounting
to R4 911 863.
The details of the net assets and goodwill acquired are as follows:
Property, plant and equipment
Intangible assets
Inventories
Loans receivable
Trade and other receivables
Cash and cash acquivalents
Medium-term loans and instalment sale creditors
Deferred taxation
Provisions
Current tax payable
Trade and other payables

51 934
7 671
9 838
–
–
779
(4 824)
(13 532)
(2 127)
–
(91)

–
–
–
–
–
–
–
–
–
–
–

Total net asset value acquired
Goodwill

49 648
25 272

–
–

Purchase consideration

74 920

–

Less: Cash acquired

64

(779)

–

Less: Shares issued

(1 400)

–

Net cash outflow on acquisition

72 741

–
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Share
capital

Effective
holding

Amount
owing
by subsidiaries

Investment

R’000

%

2008
%

2009
R’000

2008
R’000

2009
R’000

10

100

–

10

–

–

6

100

–

6

–

–

Natal Sand Supplies (Pty) Limited*1

100

100

–

100

–

–

Tugela Ready Mix (Pty) Limited*1

100

100

–

100

–

–

Stanbrik Roof Tiles (Pty) Limited*

100

100

–

100

–

–

100

100

–

100

–

–

102

100

–

102

–

–

4 000

100

–

4 000

–

–

2009

35. SCHEDULE OF INVESTMENTS
IN SUBSIDIARIES
Stanger Brick & Tile (Pty) Limited*1
Hanis Investments (Pty) Limited*1

1

Impala Construction Supplies
(Pty) Limited*1
Zululand Quarries (Pty) Limited*1
Donkerhoek Quartzite (Pty) Limited*

1

* Main business
1

Dormant

2009
R’000

2008
R’000

3 497

–

(8 147

–

(4 650)

–

Contribution to Group’s after-tax
profit
Stanger Brick & Tile (Pty) Limited
Donkerhoek Quartzite (Pty) Limited

During the year, business of the subsidiaries were transferred to Brikor Limited.

36. POST-BALANCE SHEET EVENTS
An additional 1 500 000 new ordinary shares of 0,01 cent each at an issue price of 20 cents per share, were issued with
effect from Tuesday, 21 July 2009 in terms of a settlement agreement with Mr AF Cronje, who resigned as a director of the
Company on 8 June 2009.
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Analysis of shareholding
as at 28 February 2009

SHAREHOLDER SPREAD

Number of
shareholders

%

1 – 1 000 shares
1 001 – 10 000 shares
10 001 – 100 000 shares
100 001 – 1 000 000 shares
1 000 001 shares and over

210
373
284
70
29

21,74
38,61
29,40
7,25
3,00

966

100,00

Number of
DISTRIBUTION OF SHAREHOLDERS
Close Corporations
Individuals
Insurance Company
Investment Companies
Mutual Funds
Nominees & Trusts
Other Corporations
Private Companies
Public Company
Retirement Fund
Share Trust

PUBLIC / NON-PUBLIC
SHAREHOLDERS

199
945
272
997
895

0,02
0,27
1,71
3,64
94,36

639 640 308

100,00

1
10
23
603

97
709
954
291
586

%

Number of

shareholders

%

shares

%

21
823
1
5
5
77
3
28
1
1
1

2,18
85,20
0,10
0,52
0,52
7,97
0,31
2,90
0,10
0,10
0,10

2 708 325
419 581 169
814 987
265 815
13 181 995
34 300 684
204 000
143 381 539
1 200
9 300 594
15 900 000

0,42
65,60
0,13
0,04
2,06
5,36
0,03
22,42
–
1,45
2,49

966

100,00

639 640 308

100,00

Number of

Number of

shareholders

%

shares

%

Non-public shareholders

5

0,52

535 522 945

83,72

Directors and associates of the Company
Share Trust
Strategic holding

3
1
1

0,31
0,10
0,10

389 622 945
15 900 000
130 000 000

60,91
2,49
20,32

961

99,48

104 117 363

16,28

966

100,00

639 640 308

100,00

Public shareholders

Beneficial shareholders
holding 5% or more
Anchor Park Inv 42 (Pty) Limited –
Strategic holding

66

Number of
shares

B RI K O R

L I M IT E D

annual report 2009

Number of
shares

%

130 000 000

20,32
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BRIKOR LIMITED

•

ordinary shares during a prohibited period as defined in

(“Brikor” or “the Company” or “the Group”)
Incorporated in the Republic of South Africa
Registration number: 1998/013247/06
JSE code: BIK
ISIN: ZAE000101945
Notice is hereby given that the 2009 annual general meeting
of shareholders of Brikor Limited will be held at 10:00 on
Thursday, 15 October 2009 at Oppiedam, Balfour Road
R550, Nigel for the following purposes and to consider and,
if deemed fit, to pass with or without modifications, the
following resolutions:

SPECIAL RESOLUTION NUMBER 1

the JSE Listings Requirements unless a repurchase
programme is in place where the dates and quantities of
securities to be traded during the relevant period are
fixed and full details of the programme have been
disclosed in a SENS announcement prior to the
commencement of the prohibited period;
•

the repurchase may only be effected, if the shareholder
spread requirements as set out in the JSE Listings
Requirements are still met after such repurchase;

•

in the event of the repurchase of derivatives, such
repurchases must comply with the JSE Listings
Requirements, subject to any exemptions and/or

To renew the Company’s authority to repurchase its own
shares
“RESOLVED that the Company, or a subsidiary, be and
hereby is authorised, by way of a general authority in terms
of Article 3A of the Company’s Articles of Association, to
acquire shares issued by it subject to the requirements of
sections 85 and 89 of the Companies Act No 61 of 1973, as
amended, and the Listings Requirements of the JSE Limited
(“JSE”), subject to the following terms and conditions:

the Company or its subsidiaries may not repurchase

additions contained therein;
•

the Company may not enter the market to proceed with
repurchase of its shares until the Company’s Designated
Adviser has confirmed the adequacy of the Company’s
working capital for the purpose of undertaking a
repurchase of securities in writing to the JSE;

•

when the Company has cumulatively repurchased 3%

the repurchase of the ordinary shares is effected through
the order book operated by the JSE trading system and
done without any prior understanding or arrangement
between the Company and the counterparty;

(three percent) of the initial number of the relevant class

•

at any point in time the Company may only appoint one
agent to effect any repurchases on its behalf;

full details of such repurchases.”

•

this general authority shall only be valid until the next
annual general meeting of the Company, provided that it
shall not extend beyond 15 (fifteen) months from the date
of passing of this special resolution;

•

•

•

the maximum price at which the shares may be acquired
will be 10% (ten percent) above the weighted average
market value at which such ordinary shares traded on the
JSE, for the 5 (five) business days immediately preceding
the date on which the transaction is effected;
any such acquisition shall not, in any one financial year,
exceed 20% (twenty percent) of the Company’s issued
ordinary shares as at the date of passing of the special
resolution or 10% of the Company’s issued share capital
in the case of an acquisition of shares in the Company by
a subsidiary;

of securities, and for each 3% (three percent) in
aggregate of the initial number of that class acquired
thereafter, an announcement must be made containing

Reason for and effect of the special resolution
The reason for and effect of this special resolution is to obtain
an authority for, and to authorise the Company and its
subsidiaries, by way of a general authority to acquire the
Company’s issued ordinary shares.
At the date of this notice the directors of the Company do not
have any specific intentions for utilising this general
authority.
The directors are of the opinion that after considering the
effect of the maximum repurchase permitted, for a period of
at least 12 (twelve) months after the date of the notice of the
annual general meeting, that:
•

the Group will be able to repay its debts in the ordinary
course of business;
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•

the assets of the Group fairly valued according to
International Financial Reporting Standards and on a
basis consistent with the accounting policies used in the
last financial year of the Group ended 28 February
2009, will not exceed its liabilities;

•

the share capital and reserves are adequate for the
ordinary business purposes of the Group; and

•

the working capital of the Group will be adequate for
ordinary business purposes.

The JSE Listings Requirements require the following
disclosures which are contained elsewhere in the annual
report.
Directors – pages 6 and 7
Major shareholders – page 66
Directors’ interests in securities – page 62
Share capital of the Company – page 48, note 11
Ordinary resolution number 1

Disclosures required in terms of paragraph

“To receive, consider and adopt the annual financial

11.26 of the JSE Listings Requirements relating

statements for the year ended 28 February 2009 together

to the general authority to repurchase the

with the reports of the auditors and directors.”

Company’s shares
Material changes
Other than the facts and developments reported on in this
annual report, there have been no material changes in the
affairs, financial or trading position of the Group since the

Ordinary resolution number 2
“To confirm the appointment of Mr Elmar Grobbelaar as a
non-executive director of the Company.”
Ordinary resolution number 3

financial year-end and the signature date of this annual

“To confirm the re-appointment of EG Dube as a

report.

non-executive director of the Company.”

Directors’ responsibility statement

Brief CVs of the aforementioned directors are set out on

The directors of Brikor Limited as set out on pages 6 and 7 of

pages 6 and 7 of this annual report.

this annual report:

Ordinary resolution number 4

•

have considered all the statements of fact and opinion in
the annual report to which this notice is attached;

“To approve the directors’ emoluments for the year, which are

accept, individually and collectively, full responsibility for

Ordinary resolution number 5

the accuracy of such statements; and

“To confirm the reappointment of RSM Betty & Dickson

certify that, to the best of their knowledge and belief, such

(Tshwane), Registered Auditors, as independent auditors of

•

•

statements are correct and no material facts have been
omitted, the omission of which would make any such
statements false or misleading and that they have made
all reasonable enquiries to ascertain such facts and that
the annual report contains all the information required by
the JSE Limited.
Litigation statement

set out in note 29 on page 58.”

the Group and to appoint Paul den Boer as the
designated auditor for the following year.”
Ordinary resolution number 6
“To authorise the directors to fix the auditors’ fees for the
following year.”
Ordinary resolution number 7
“RESOLVED that all the authorised but unissued ordinary

68

The directors are not aware of any legal or arbitration

shares in the capital of the Company be and are hereby

proceedings (including such proceedings which are pending

placed under the control of the directors of the Company as

or threatened) against the Group, which may have or have

a general authority to allot or issue the same at their

had in the previous 12 (twelve) months preceding the date of

discretion in terms of and subject to the provisions of section

the notice, a material effect on the Group’s financial position.

221 of the Companies Act No 61 of 1973, as amended.”
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Ordinary resolution number 8

–

the number of securities issued;

“RESOLVED that the directors of the Company be and are

–

the average discount to the weighted average

hereby authorised by way of a general authority to issue all

traded price of the equity securities over the 30

or any of the authorised but unissued ordinary shares of one

(thirty) business days prior to the date that the issue

cent each in the capital of the Company for cash, at the

is agreed in writing between the Company and the

discretion of the directors, as and when suitable opportunities

party/parties subscribing for the securities; and

arise, subject to the Listings Requirements of the JSE as

–

follows:
•

asset value, earnings and headline earnings per

that the securities which are the subject of the issue for

share and on diluted earnings and diluted

cash must be of a class already in issue, or where this is

headline earnings per share, if applicable.

not the case, must be limited to such securities or rights
that are convertible into a class already in issue; and
•

•

•

in determining the price at which shares will be issued in
terms of this authority, the maximum discount permitted

that this authority shall not be extended beyond the next
annual general meeting or 15 (fifteen) months from the

shall be 10% (ten percent) of the weighted average

date of this annual general meeting, whichever date is

traded price of such shares, as determined over the 30

earlier.

business days (thirty-day) prior to the date that the price
of the issue is determined or agreed between the

issues in terms of this authority in the aggregate in any

Company and the party subscribing for the securities.

one financial year shall not exceed 50% (fifty percent) in
the aggregate of the number of shares in the Company’s

•

any such issue will be made to public shareholders as

issued share capital in issue at the date of this notice of

defined in the JSE Listings Requirements and not to

the annual general meeting. The 50% (fifty percent) shall

related parties.

also take into account the number of ordinary shares

In terms of the JSE Listings Requirements a majority of 75%

which may be issued and shall be based on the number

(seventy-five percent) of the votes cast by the shareholders

of ordinary shares in issue, added to those that may be

present or represented by proxy at this annual general

issued in future (arising from the conversion of

meeting is required for this ordinary resolution to be passed,

options/convertibles) at the date of such application, less

excluding the Designated Adviser and the controlling

any ordinary shares issued, or to be issued in future

shareholders, together with their associates.

arising from options/convertible ordinary shares issued
during the current financial year, plus any ordinary
shares to be issued pursuant to a rights issue which has

To transact such other business as may be required at an
annual general meeting.

been announced which is irrevocable and fully

VOTING AND PROXIES

underwritten, or securities issued in terms of an

Certificated shareholders and dematerialised shareholders
who hold shares in “own name” registration who are unable
to attend the annual general meeting and who wish to be
represented thereat, must complete the form of proxy as
attached to this annual report, in accordance with the
instructions contained therein and return it to the transfer
secretaries to be received 48 hours before the time of the
appointed meeting, excluding Saturdays, Sundays and
public holidays.

acquisition which has had the final terms announced.
•

the effect of the issue on net asset value, net tangible

After the Company has issued equity securities in terms
of this general authority representing, on a cumulative
basis within a financial year, 5% (five percent) or more of
the number of equity securities in issue prior to that issue,
the Company shall publish an announcement giving full
details of the issue, including:
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Completion of the relevant form of proxy will not preclude
such shareholder from attending and voting (in preference to
those shareholders’ proxies) at the annual general meeting.
The instrument appointing the proxy and the authority (if any)
under which it is signed, must reach the office of the transfer
secretaries at the address given 48 hours before the time of
the appointed meeting, excluding Saturdays, Sundays and
public holidays.
Dematerialised shareholders other than those with “own
name” registration who wish to attend the annual general
meeting, must inform their Central Securities Depository
Participant (“CSDP”) or broker of their intention to attend and
request their CSDP or broker to issue them with the relevant
Letter of Representation to attend the annual general meeting
in person and vote, or, if they do not wish to attend the
meeting in person, but wish to be represented thereat,
provide their CSDP or broker with their voting instructions in
terms of the relevant custody agreement entered into between
them and their CSDP or broker in the manner and cut-off time
stipulated therein.
By order of the Board

H Botha
Company Secretary
14 September 2009
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Registered address
1 Marievale Road, Nigel 1490
PO Box 884, Nigel 1490
Transfer secretaries
Computershare Investor Services (Pty) Limited
Ground Floor, 70 Marshall Street, Johannesburg 2001
PO Box 61051, Marshalltown 2107
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Form of proxy

LIM ITED

Brikor Limited
Registration number 1998/013247/06 • Incorporated in the Republic of South Africa • JSE code: BIK • ISIN: ZAE000101945
(“Brikor” or “the Company”)

Only to be completed by certificated and dematerialised shareholders with “own name” registration.
If you are a dematerialised shareholder, other than with “own name” registration, do not use this form. Dematerialised shareholders other than those with
“own name” registration who wish to attend the annual general meeting, must inform their CSDP or broker of their intention to attend and request their
CSDP or broker to issue them with the relevant Letter of Representation to attend the annual general meeting in person and vote, or, if they do not wish to
attend the meeting in person, but wish to be represented thereat, provide their CSDP or broker with their voting instructions in terms of the relevant custody
agreement entered into between them and their CSDP or broker in the manner and cut-off time stipulated therein.
An ordinary shareholder entitled to attend and vote at the annual general meeting to be held at 10:00 on Thursday, 15 October 2009, at Oppiedam, Balfour
Road R550, Nigel, is entitled to appoint a proxy to attend, speak or vote thereat in his/her stead. A proxy need not be a shareholder of the Company.
All forms of proxy must be lodged at the Company or the Company’s transfer secretaries, Computershare Investor Services (Proprietary) Limited,
Ground Floor, 70 Marshall Street, Johannesburg 2001 (PO Box 61051, Marshalltown 2107) by not later than 48 hours before the time appointed for the
meeting, excluding Saturdays, Sundays and public holidays.
I/We (please print name in full)
of (address)
being an ordinary shareholder(s) of the Company holding

ordinary shares in the Company do hereby appoint

1.

or failing him/her

2.
3.

or failing him/her
the chairman of the annual general meeting

as my/our proxy to act for me/us at the annual general meeting of the Company to be held on Thursday, 15 October 2009 and at any adjournment
thereof, for the purpose of considering, and, if deemed fit, to vote for or against the resolution with or without modification and/or to abstain from
voting thereon, in respect of ordinary shares in the issued capital of the company registered in my/our name(s) in accordance with the following
instructions:
Number of votes (one per share)
In favour of

Against

Abstain

Special resolutions
1. General authority to repurchase shares
Ordinary resolutions
1. To adopt the annual financial statements for the year ended 28 February 2009
2. To confirm the appointment of E Grobbelaar as a non-executive director of the Company
3. To confirm the re-appointment of EG Dube as a non-executive director of the Company
4. To approve the directors’ emoluments for the year
5. To confirm the reappointment of the auditors, RSM Betty & Dickson (Tshwane) and
Paul den Boer as the designated auditor
6. To authorise the directors to fix the auditors’ fees for the following year
7. General authority placing the unissued shares under the control of the directors
8. General authority to issue shares for cash
Insert an “X” in the appropriate block. If no indications are given, the proxy will vote as he/she deems fit. Each member entitled to attend and vote at the
meeting may appoint one or more proxies (who need not be a member of the Company) to attend, speak and vote in his/her stead.
Signed at
Signature
Assisted by (where applicable)
Please read the notes on the reverse side hereof.

on

2009

Notes to the form of proxy

1.

A shareholder may insert the names of a proxy or the names of

7.

two alternative proxies of the member’s choice in the space
provided, with or without deleting “the chairman of the
meeting”, but the shareholder must initial any such deletion. The

joint shareholder(s).

A shareholder is entitled to one vote on a show of hands and,
8.

Company’s transfer secretaries, Computershare Investor

inserting the relevant number of votes exercisable by the

Services (Proprietary) Limited, Ground Floor, 70 Marshall Street,

shareholder in the appropriate box. Failure to comply with this

Johannesburg 2001 (PO Box 61051, Marshalltown 2107), to

will be deemed to authorise the proxy to vote or to abstain from

be received not later that 48 hours before the time of the

A vote given in terms of an instrument of proxy shall be valid in
relation to the annual general meeting notwithstanding the
death, insanity or other legal disability of the person granting it,
or the revocation of the proxy, or the transfer of the ordinary
shares in respect of which the proxy is given, unless notice as to
any of the aforementioned matters shall have been received by
the transfer secretaries or by the chairman of the annual
general meeting before the commencement of the annual
general meeting.
If a shareholder does not indicate on this form that his/her
proxy is to vote in favour of or against any resolution or to

appointed meeting, excluding Saturdays, Sundays and public
holidays.
9.

Any alteration or correction made to this form of proxy other
than the deletion of alternatives must be initialled by the
signatory/ies.

10. The completion and lodging of this proxy shall not preclude the
relevant shareholder from attending the meeting and speaking
and voting in person thereat to the exclusion of any proxy
appointed in terms hereof.
11. The chairman of the meeting may reject or accept a proxy that
is completed other than in accordance with these instructions,
provided that he is satisfied as to the manner in which a
shareholder wishes to vote.
12. If you have not dematerialised your shares and selected own

abstain from voting, or gives contradictory instructions, or

name registration in the sub-register:

should any further resolution(s) or any amendment(s) which may

You may either attend the annual general meeting in person or

properly be put before the general meeting, be proposed, the

complete and return the form of proxy in accordance with the

proxy shall be entitled to vote as he/she thinks fit.

instructions contained therein to the transfer secretaries.

The authority of a person signing a proxy in a representative

13. If you have dematerialised your shares through a CSDP or

capacity must be attached to the proxy unless that authority has

broker and registered them in a name other than your own

already been recorded with the Company’s transfer secretary or
waived by the chairman of the annual general meeting.
6.

Proxies must be lodged at or posted to the Company or the

shareholder’s instructions to the proxy must be indicated by

respect of all the shareholder’s votes.

5.

the vote(s) of the senior shareholders (for that purpose

will be accepted to the exclusion of the vote(s) of the other

voting at the annual general meeting as he/she deems fit in

4.

•

register) who tender a vote (whether in person or by proxy)

exclusion of those names following.

3.

any one holder may sign the form of proxy;

names of ordinary shareholders appear in the Company’s

not been deleted shall be entitled to act as proxy to the

on a poll, one vote in respect of each ordinary share held. A

•

seniority will be determined by the order in which the

person whose name appears first on the proxy and which has

2.

Where there are joint holders of ordinary shares:

His/her parent or guardian as applicable must assist a minor or

name and wish to vote at the annual general meeting:
If you have already dematerialised your shares you must advise
your CSDP or broker of your voting instructions on the proposed
resolutions. However, should you wish to attend the annual

any other person under legal incapacity, unless the relevant

general meeting in person, you will need to request your CSDP

documents establishing capacity are produced or have been

or broker to provide you with the necessary authority in terms of

registered with the transfer secretaries.

the custody agreement entered into with the CSDP or broker.
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