
Brikor Limited

SUSTAINABILITY 
REPORT

20222022

THE SPIRIT OF BRICKMAKING



4BRIKOR LIMITED Sustainability Report 2022

1 SUSTAINABILITY AT BRIKOR

1 United Nations Global Compact’s Ten Principles

2 Data collation

2 ECONOMIC

3 Direct economic value generated and distributed

4 Procurement practices

4 Anti-corruption

5 Anti-competitive behaviour

6 ENVIRONMENT

6 Environmental Policy and management systems

6 Carbon footprint

8 Emissions

8 Waste

9 Rehabilitation

10 Materials

10 Water and effluents

10 Biodiversity

11 Environmental initiatives

11 Environmental compliance

12 SOCIAL

12 Employment

14 Labour/management relations

15 Occupational health and safety

16 COVID-19 response

17 HIV information and awareness

18 Training and education

20 Human rights and non-discrimination

20 Underaged or compulsory labour

20 Product responsibility

21 BROAD-BASED BLACK EONOMIC EMPOWERMENT (BBBEE)

21 Scorecard

23 BBBEE Certificate

CONTENTS



4BRIKOR LIMITED Sustainability Report 2022 1 BRIKOR LIMITED Sustainability Report 2022

S
u

sta
in

a
b

ility

The Board acknowledges that in addition to being responsible for corporate performance, it holds a 
responsibility for triple bottom line reporting. The Group’s corporate culture is one of absolute undeniable 
integrity, transparency, competency and efficiency in decision-making and the fair and equitable treatment of its 
human and natural capital. From a moral point of view, the directors of the Group are expected to apply sound 
and reasonable judgement which can only be achieved through nurturing the social capital element, mutual 
respect for cultural, social or other differences and to foster transparent communication which detracts from 
subjective viewpoints. 

The directors understand that transparency not only relates to a principle of freely, and without prejudice or 
subjective interests, disclosing information to stakeholders, but also to acknowledge the individual shortcomings 
which could jeopardise stakeholders. This report, once again, emphasises the Group’s commitment to integrity 
and the benefit of the greater good of all the stakeholders. 

The sustainability report has been prepared in alignment to the six capitals (financial, manufactured, intellectual, 
human, social and relationship, natural), the Global Reporting Standards and incorporating disclosure on the 
United Nations Global Compact’s ten principles, as set out below and indicated throughout this report. 

UNITED NATIONS GLOBAL COMPACT’S TEN PRINCIPLES
The UN Global Compact’s ten principles in the areas of human rights, labour, the environment and anticorruption 
enjoy universal consensus and are derived from:
• The Universal Declaration of Human Rights;
• The International Labour Organisation’s Declaration on Fundamental Principles and Rights at Work;
• The Rio Declaration on Environment and Development; and
• The United Nations Convention against Corruption. 

The UN Global Compact asks companies to embrace, support and enact, within their sphere of influence, a set 
of core values in the areas of human rights, labour standards, the environment and anti-corruption:

Human rights

Businesses should:

Principle 1: support and respect the protection of internationally proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses.

Labour

Businesses should:

Principle 3: uphold the freedom of association and the effective recognition of the right to collective bargaining;
Principle 4: the elimination of all forms of forced and compulsory labour;
Principle 5: the effective abolition of child labour; and
Principle 6: the elimination of discrimination in respect of employment and occupation.

Environment

Businesses should:

Principle 7: support a precautionary approach to environmental challenges;
Principle 8: undertake initiatives to promote greater environmental responsibility; and
Principle 9: encourage the development and diffusion of environmentally friendly technologies.

Anti-corruption

Businesses should:

Principle 10: work against corruption in all its forms, including extortion and bribery.

SUSTAINABILITY AT BRIKOR
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Sustainability performance information was gathered, and data collated for publication in the Integrated Annual 
Report and on Brikor’s website. Every effort has been made to ensure data accuracy and completeness. There is, 
however, the possibility of small inconsistencies due to human error in recording and collating, and differences 
in interpretation of definitions. 

Data has mainly been collated for Brikor and its subsidiary, Ilangabi, for the economic, environmental and social 
indicators for the period 1 March 2021 to 28 February 2022, and sustainability data collation coincides with 
Brikor’s financial reporting cycle. 

Financial data has been extracted from the consolidated annual financial statements. Intergroup transactions 
have been eliminated. 

The basis for reporting on the financial elements is in accordance with the Group’s accounting policies, which 
are disclosed in the financial statements. 

Data is only reported where considered to be of sufficient accuracy and are reported according to the Global 
Reporting Initiative’s guidelines. 

Ongoing efforts are being made to improve the data quality and to broaden the content in the range of material 
topics. 

ECONOMIC
During the reporting period, Brikor generated revenue of R272,7 million (F2021: R257,9 million), all of which 
was generated in South Africa.

The Bricks segment generated revenue of R195,1 million (F2021: R144,9 million). Gross profit in the Bricks 
segment amounted to R40,3 million (F2021: R27,4 million) with the gross profit percentage increasing to 20,7% 
(F2021: 18,9%). The Bricks segment realised an operating profit before interest and taxation of R12,4 million 
(F2021: R3,0 million). 

The Coal segment generated revenue of R77,6 million (F2021: R113,0 million). Gross profit in the Coal segment 
amounted to a gross loss of R0,7 million (F2021: gross profit R 37,6 million). The Coal segment realised an 
operating loss before interest and taxation of R12,7 million (F2021: operating profit before interest and taxation 
of R18,0 million).

Overall, the operating loss before interest, taxation and earnings from associate amounted to R0,3 million 
(F2021: operating profit before interest and taxation of R21,0 million) with an operating margin of -0,11% 
(F2021: 8,1%). Loss before taxation and earnings from associate was R6,0 million (F2021: profit before taxation 
of R16,3 million) with a total tax credit of R2,7 million (F2021: tax expense of R4,3 million). An attributable loss 
before earnings from associate of R3,2 million (F2021: attributable profit of R12,0 million) was generated for 
the reporting period.

Total fees paid to auditors of R1,2 million (F2021: R1,4 million) did not include any non-audit fees as non-audit 
services were not rendered by the auditors in either the current or the prior reporting period.

During 2022, operating lease commitments amounted to R39,1 million (F2021: R36,9 million). 
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DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
Value added statement

Value added is the measure of wealth created by the Group in its operations by adding value to the cost of 
raw materials, products and services purchased. The statement below summarises the total wealth created and 
shows how it was shared by employees and the stakeholders that contributed to its creation. 

Also set out below is the amount retained and reinvested in the Group for the replacement of assets and the 
further development of operations.

2022 
R’000

2021 
R’000

Revenue 272 707 257 914

Less: Cost of goods and services (233 084) (192 934)

Value added from trading operations 39 623 64 980

Add: Interest received on investments 548 889

Total value added 40 171 65 869

Utilised as follows:

Employees

Salaries and benefits 100 812 80 975

Providers of capital

Interest on borrowings and shareholders’ loans 1 785 1 046

Government – Company tax  81 1 506

–  Current 81 1 506

102 678 83 527

Retained for reinvestment

Depreciation and amortisation 10 743 7 743

Income utilised in the business (73 250) (25 401)

(62 507) (17 658)

Total utilisation of value added 40 171 65 869

Exchanges with government, including amounts collected on their behalf

Further to this and in the furtherance of the economy and national development, the table below indicates 
exchanges between the Group and government, including amounts collected on their behalf:

2022 
R’000

2021 
R’000

Employee taxes 12 700 9 488

Company taxes (344) (342)

Value added tax 16 596 19 852

Royalty tax 455 865

Carbon tax 3 021 –

Sustainability report 
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Brikor respects the significant role that suppliers play in the organisation and acknowledges the fair treatment of 
suppliers, ensuring that all payments for goods and services are timorous and in accordance with agreed terms. 

The Group gives preference to historically disadvantaged suppliers, where economically viable. The B-BBEE 
guidelines outline the following regarding procurement: 

• 70% of total goods procurement spend on South African manufactured goods, divided as follows:

 – 21% from historically disadvantaged persons-owned company;

 – 5% from women and youth (18-35 years)-owned company; and

 – 44% from BBBEE compliant company (Level 4 and 26% ownership); 

• 80% of total spend on services must be from South African companies, divided as follows:

 – 50% from historically disadvantaged persons-owned company;

 – 15% from women-owned company;

 – 5% from youth (18-35 years)-owned company; and

 – 10% from BBBEE compliant company (Level 4 and 26% ownership). 

Supplier development

Target spend on supplier development is 3% of net profit after tax. The aim of the Group is to assist historically 
disadvantaged business owners in their development into self-sustained enterprises which could ultimately 
create more jobs for other historically disadvantaged individuals. 

No specific target has been set in the new Mining Charter.  

10% of the total procurement budget on services can be offset against supplier development. 30% of the total 
procurement budget on mining goods can be offset against supplier development. 

The Mining Charter states the following:

• A contract must be in place between the right holder and the supplier;

• The minimum period of the contract should be five years;

• Investment in supplier development cannot be claimed as expenditure towards supplier development; and

•  Procuring from a B-BBEE company with less than R50 million turnover a year will assist enterprise 
development in the mining industry. 

ANTI-CORRUPTION 
UNGC – Principle 10: Work against corruption in all its forms, including extortion and bribery.

Experience and integrity guide the Board to confidently acknowledge that, despite lucrative and/or tangible 
benefits, there is never a requirement or justification to accept a dealing or transaction where bribery or 
corruption is evident. Successful business is not only derived from the successful outcome of large decisions, but 
also from the ongoing successful small decisions which are made. The small decisions result in a snowball effect, 
the one good decision impacting positively on the next. Similarly, the inverse is true. An ongoing succession 
of poor decisions made, result in ongoing, often untruthful, results which snowball into and impact worse on 
successive decisions. This principle carries forward into each aspect of the business and is particularly pertinent 
to decisions surrounding corrupt dealings. 

The Board of Directors asserts, once again, their stance against partaking in any dealings of a corrupt nature 
or where undue payments are implied or required and further emphasises their commitment to absolute 
transparency.

Sustainability report 
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Brikor is implacably opposed to bribery and corruption and has implemented anti-corruption policies. 

Employees are discouraged from accepting any gifts or favours from suppliers that obligate them in any way to 
reciprocate. It has implemented a system to encourage employees to report all incidences or suspicion of fraud, 
theft, corruption and similar unethical behaviour through a confidential and secure whistle-blowing line. The 
Group complies with all the requirements of the Anti-Fraud and Corruption Act and the Protected Disclosures 
Act.

The objectives of the Group’s Fraud Prevention Policy are to ensure that fraud is addressed both pro-actively 
and reactively in a structured manner and the Policy is founded on the following fundamental fraud prevention 
principles:

• promoting a set of values, complemented by sound ethical behaviour and a supporting code of ethics;

• pro-active identification of fraud risks through structured fraud risk assessment; 

• prevention strategies to limit the risk of fraud;

• strategies for early detection of fraud;

• investigation approaches when incidents of fraud do occur;

• comprehensive resolution and remediation after investigations; and

• programmes to create awareness of the Policy. 

A whistle-blowing mechanism is in place for the reporting of suspected irregularities and unethical behaviour. 
There is a strong focus on staff awareness of this facility through regular interventions. A copy of the Code of 
Business Ethics and Conduct is available on the Company’s website. 

All reports related to Brikor’s anonymous, toll-free hotline are submitted to the Social and Ethics Committee 
who ensures that all incidents are logged, investigated, actioned (if necessary) and resolved. The cycle time 
for answering callers’ questions or closing an investigation on a case is recorded and feedback is provided 
continuously and within a short timeframe. No material cases were reported during the reporting period. 

Communication on anti-corruption policies and procedures is incorporated in the policy pack which is available 
at all Group businesses. Training in respect of these matters is included in the Brikor and Ilangabi induction 
programmes. No material incidents of corruption occurred during the reporting period.  

ANTI-COMPETITIVE BEHAVIOUR 
The Group supports and encourages free external and internal competition in all businesses. 

No legal action was brought against Brikor or its subsidiaries for anti-competitive behaviour, anti-trust and 
monopoly practices. 

Sustainability report 
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ENVIRONMENTAL POLICY AND MANAGEMENT SYSTEMS
Authorised inspection authorities conduct regular annual environmental audits in the Group’s manufacturing 
and mining businesses through a formal process to ensure that any impact on the environment by any of the 
companies within the Brikor Group is minimised. The Group constantly assesses its operations in relation to the 
National Road Traffic Act, 93 of 1996, and its amendments, and the National Environmental Management Act 
1998, to ensure:

•  adherence to environmental, health and safety legislative requirements applicable to operations, processes 
and activities;

• compliance with environmental impact assessments;

• appropriate storage of dangerous goods on each site; and

• valid authorisation and/or permits are in place.

Continuous and more effective rehabilitation methodologies are being implemented by management to lower 
the financial impact of liability and satisfy the duty of care responsibilities. 

The salient points of the Environmental Policy require each operation in the Brikor Group to commit to:

•  complying with all statutory requirements, codes of practice, standards, as well as Company rules and 
regulations;

•  the continuous application of an integrated, preventative environmental strategy to the processes and 
services, to increase the overall efficiency and reduce risks to humans and the environment;

• understanding, addressing and minimising impacts to the environment from Brikor’s operations;

• focusing on the continual improvements of the Group’s environmental performance;

• applying best available technology in all new projects;

•  incorporating environmental targets and public expectation into management performance targets, business 
strategies and plans;

• the development, implementation and maintenance of environmental programmes and procedures; and

•  providing effective leadership, ensuring that all managers, employees and contractors are aware of these 
commitments and are educated, trained and motivated to their specific responsibilities. 

Through its corporate citizenship programmes, Brikor commits to focusing on sustainability aspects through 
conservation of the environment and resources. 

CARBON FOOTPRINT
UNGC – Principle 8: Undertake initiatives to promote greater environmental responsibility.

The Group and its subsidiaries apply energy and resource-saving production processes and technology, 
which reduce the need to negatively impact on the environment as far as economically possible. The Board is 
committed to consistently improve production and business processes in order to reduce costs but also, more 
importantly, to reduce its carbon footprint. Brikor collates all production data, ranging from raw materials to 
number of litres diesel used, annually and submit the same to an external environmental specialist company. The 
table below portrays year-on-year consumption.

Sustainability report 
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Carbon-related data were submitted to JBenviroservices CC for the annual GHG reporting for Brikor. KPMG 
performed a full assessment of all carbon-related data prior to Brikor’s first carbon tax submission to SARS. 
Brikor uses this calculation to bi-annually report the figures to SARS.

The GHG report was compiled in accordance with the Carbon Tax Act, Act no 15 of 2019: Carbon Tax Act 
2019. In terms of the Act, brick manufacturers have a threshold of 4 million bricks per month and, should this 
threshold be exceeded, the Company will be liable to pay tax on their carbon emissions. As far as mining is 
concerned, there is no threshold when it comes to mining coal. 

As both Plant 1 and Plant 3 produce bricks in excess of the set threshold, Brikor will be liable to pay carbon tax 
(refer to note 18 of the annual financial statements).

GROUP

Consumption Gigajoules

CO
2
 

equivalent 

tonnes 

produced Consumption Gigajoules

CO
2
 

equivalent 

tonnes 

produced

1 March 2021 to 28 February 2022 1 March 2020 to 29 February 2021

CARBON FOOTPRINT

Total energy consumption by 
primary energy source – energy 
carrier

–  Electricity (kWh) 7 718 666 27 787 993  5 480 380  17 729  705

–  Diesel consumer (litres) 2 284 954 87 742 6 472  1 951 958  74 955  5 309 

–  Diesel on-sold (litres) 29 210 1 122 83  24 271  932  66

–  Coal 22 979 496 000 53 085  18 381  397 000  36 761

Core energy consumption 
(gigajoules)

10 055 809 612 651 60 634 7 474 990 490 617 42 842

–  Petrol (litres) 27 316 956 66 27 234 953 66 

Total energy consumption 
(gigajoules)

10 083 125 613 607 60 700 7 502 224 491 570 42 908 

Total carbon emissions (CO2e tonnes) 60 700 42 908

Number of employees 522 581

Total carbon emissions per employee 
(CO2e tonnes)

116,28 73,85

The total carbon emissions increased by 41,5% from 42 908 CO₂e tonnes to 60 700 CO₂e tonnes with the total 
carbon emissions per employee, based on 522 (2021: 581) employees, increasing by 57,5% from 73,85 CO₂e 
tonnes to 116,28 CO₂e tonnes.  

During the prior reporting period,  South Africa was just entering a hard-lockdown due to the COVID-19 
pandemic worldwide. Brikor’s operations were at a complete standstill for one whole month as well as only 
operating at lower capacity for the following two months. This resulted in a significant decrease in the amount 
of carbon produced during the previous reporting period, as the main contributor to Brikor’s carbon emissions 
is the burning of coal to fire the Kilns.

The increased carbon emissions are in line with the previous full operating capacity reporting period, being  
1 March 2019 to 29 February 2020, where the total carbon emissions in tonnes were 57 632 CO₂e tonnes 
versus the current reporting period emissions of 60 699 CO₂e tonnes. The figure is also skewed higher as the 
number of employees has decreased by 59 employees from the previous year and by 106 employees from the 
previous full capacity production year. This then shows as significantly higher carbon emissions per employee.

Sustainability report 
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EMISSIONS
Brikor annually collates all production data from raw materials to litres of fuel to Eskom power for all plants and 
the mine. The emissions licence forms are completed with this information and submitted to the environmental 
experts, JBenviroservices CC, who submits the application on Brikor’s behalf to the Ekurhuleni Metropolitan 
Municipality’s Environmental Department. 

Brikor is committed to reducing emissions, where possible, but as a labour- and machinery-intensive operation, 
a significant reduction in emissions would be challenging. Increasing efficiencies in the re-handling of materials, 
would assist in reducing fuel usage and thereby emissions. 

Brikor applies annually for air emissions licences. JBenviroservices CC prepares annual GHG emissions reports 
for Brikor.  

WASTE
In terms of Section 16 of the National Environment Management: Waste Act 59 of 2008, Brikor, at a minimum, 
will take all reasonable measures to:

•  avoid the generation of waste and, where such generation cannot be avoided, to minimise the toxicity and 
amounts of waste that are generated;

• reduce, reuse and recover waste; 

•  where waste must be disposed of, ensure that the waste is treated and disposed of in an environmentally 
sound manner;

•  manage the waste in such a manner that it does not endanger health or the environment or cause a nuisance 
through noise, odour or visual impacts;

• prevent any employee or any person under his or her supervision from contravening this Act; and

• prevent the waste from being used for an unauthorised purpose.
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The Brikor Group disposes of its waste in a responsible manner. Domestic waste is disposed of at the Nigel 
landfill. External specialist companies are contracted to attend to the disposal of waste in a categorised manner. 

Where waste disposal has been contracted out, receipts are retained as well as supplied to the Department of 
Mineral Resources and Energy annually. 

REHABILITATION
UNGC – Principle 7: Support a precautionary approach to environmental challenges.

The Group is committed to performing ongoing rehabilitation as sections of the mining areas are fully mined to 
ensure a consistent rehabilitation process and flow of funds committed to the rehabilitation. This ensures that 
funding and cash flow are always available for the rehabilitation responsibility accepted by the Group, whilst 
economic benefits still flow from the region. Rehabilitation costs have been fully provided for to the extent that 
they can be reliably quantified, and timing can be reliably estimated. (Refer to note 30, Contingencies, in the 
annual financial statements for further disclosure).

Continuous and more effective rehabilitation methodologies are being implemented by management to lower 
the financial impact of liability and satisfy the duty of care responsibilities. 

The table below indicates the surface area extent of each of the owned properties of the Group and non-
owned properties for which only surface rights are payable, by category of usage together with its respective 
rehabilitation provision.

F2022

Land distribution

Owned facilities

Total 
owned 

facilities

Not owned, 
surface 

rights paid 
only

Property sold, awaiting 
Section 11 from the DMR

New mining 
right. 

property 
belongs 

to City of 
Ekurhuleni

Ptn 7, Farm  
Draaikraal 

No.166 
(Plant 1)

 Ptn 35, 
Erf 127 

Vorsters- 
kroon Ext.3 

 Ptn 27, 
Varkens-

fontein, 
no.169 

Ptn 70, 
Farm 

Varkens- 
fontein 
no.169 

(Plant 3)

Farm
 Vlakfontein 

281IR 
(Ilangabi 

mine)

Ptn 31, Farm 
Witfontein 

no.510

Ptn 87 
(a portion of

 Ptn 24), 
Farm

 Donkerhoek 
no.365JR 

AND Ptn 114,
 115 and 116
 (a portion of 

Ptn 5), 
Farm 

Donkerhoek 
no.365JR

m2 m2 m2 m2 m2 m2 m2 m2 m2

Administratives offices  697  120  –  440  1 257  43  –  189  – 

Manufacturing  9 887  –  –  6 891  16 778  3 690  –  –  – 

Yard  239 482  313  –  141 702  381 497  –  –  –  – 

Warehouses/ workshop  2 208  360  –  657  3 225  –  –  1 056  – 

Mining/quarry inactive  49 676  –  221 474  168 871  440 021  –  –  – –

Mining/quarry active  242 883  –  –  –  242 883  520 800  –  130 000  – 

Undeveloped land  1 462 384  1 007  929 490  73 886  2 466 767  327 079  214 145  747 375  960 000 

Residential  517  –  –  51 928  52 445  –  –  –  – 

Total square meterage  2 007 734  1 800  1 150 964  444 375  3 604 891  851 612  214 145  878 620  960 000 

Mining potential  1 614 927  –  –  –  1 614 927  327 079  150 000  –      560 000 

Rehabilitation 
provision allocated (R)  13 621 236  – 415 732  19 728 365  33 765 333  18 653 384  2 408 254  –  –

Sustainability report 
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Materials data safety sheets specifications govern the purchase of all materials and the operational practices 
applied in utilising them. Environmentally safe purchases and practices are enforced through extensive audits 
and training. Where relevant, materials are recycled in the manufacturing process.

WATER AND EFFLUENTS
Water

Management is cognisant of the water availability in Africa being under stress due to increasing population 
pressure and climate change. The most significant impacts of climate change on water resources are the potential 
changes in the intensity and seasonality of rainfall. While some regions may receive more surface water flow, 
future problems are likely to include water scarcity, increased demand for water and water quality deterioration. 

The overall impact of climate change on water resources remains uncertain and will vary significantly from 
place to place within South Africa. This complicates the planning and adaptation responses required to ensure 
sufficient future water supplies. 

Brikor uses water in its manufacturing processes with no wastage of water as all water in process is used up in 
the brick manufacturing process, resulting in optimal water recycling.

Effluents

Environmental impact studies are conducted to ensure that any pollution of natural resources through 
manufacturing and mining operations is limited. Where appropriate, environmental management organisations 
are appointed. Manufacturing entities operate water treatment plants and implement effluent clean-up practices 
to prevent unacceptable levels of contamination of water returned to catchment areas. Water pollution and 
waste discharge are managed through: 

• avoiding the visible pollution of storm water drains;

• discharges to the local sewer system with correct, updated local authority approvals in place;

• adequate equipment management to eliminate water wastage; and

• correct storage and handling of waste and chemicals to reduce potential water pollution risks. 

Formal storm water control and waste management procedures are compiled by the Group to ensure that all 
solids are removed from the storm water system prior to leaving the site.

BIODIVERSITY
Brikor’s mine and brick plants are in close proximity to the Blesbokspruit River and Marievale Bird Sanctuary, 
which is a Ramsar protected site. Brikor undertakes monthly dust monitoring and quarterly water quality 
monitoring, as well as annual air emissions licence applications to be able to determine if its operations have 
any detrimental effect on the neighbouring protected areas. Brikor’s coal is very low in Sulphur, thus bringing 
down the detrimental effect it has significantly. 

All Brikor’s sites have 2m+ berms around them, keeping all materials and water inside the property boundary 
and not affecting the neighbouring areas. The Group has watercarts that do dust suppression daily at all three 
sites. Environmental policies are in place to combat and mitigate the Group’s production footprint on the 
adjacent and close-lying protected areas.  

As legislated, no mining rights are granted without environmental impact assessments being done and the 
Group has approved environmental management plans for all its sites.

Sustainability report 
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ENVIRONMENTAL INITIATIVES
UNGC – Principle 9: Encourage the development and diffusion of environmentally friendly technologies.

Brikor recycles brick waste into the manufacturing process, resulting in a zero-waste rate in respect of the 
manufacturing of bricks. 

In the future, initiatives to offset the Group’s carbon emissions will be explored, as the Group’s grace period in 
respect of a carbon tax discount will only run until 2025. 

ENVIRONMENTAL COMPLIANCE 
All environmental protection expenditure and investments as well as environmental liabilities and their financial 
provisions are updated annually. The costing and modelling thereof are outsourced to industry specialists, 
following which and in-house model, based on the industry specialist’s model, are drawn up for smaller, dormant 
sites or projects. 

Brikor does not currently perform an environmental assessment on its suppliers.

There were no material, monetary or other, penalties brought against the Group or its subsidiaries for non-
compliance with environmental laws and regulations during the reporting period.
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EMPLOYMENT
UNGC – Principle 6: The elimination of discrimination in respect of employment and occupation.

Brikor’s employment brand is built on a combination of its culture, its leadership, its products and its reputation. 

Brikor’s vision of transformation is translated into strategies and specific targets and plans which are monitored 
and governed by the Board. Transformation plans and targets are reflected in the leadership and other relevant 
employees’ performance goals. 

The Group have a Gender Equality Policy and Board Diversity Policy in place.  

The Group employs 522 (F2021: 581) people, of whom 10 (F2021: 10) are disabled. The decrease in the 
number of employees was mainly related to retrenchments and down-scaling in the Coal segment and 
labour changes that occurred in Plant 1 and Plant 3 sorting departments in the Bricks segment and was not  
COVID-19-related. The employment of employees by gender, race and age group are graphically depicted 
below: 

Gender diversity

Female employment

2022 2021

Female

Male

83

439

90

491

(15,9%) (15,5%)

(84,1%)

(84,5%)

(4,9%)

(10,8%)

(10,8%)

(73,5%)

2022 2021

Directors/Non-Executive  
Directors

Top management/ 
Senior management/ 
Middle management

Other

Junior/Skilled

(12,2%)

(12,2%)

(73,3%)

11

11

66

2

4

9

9

61

(2,3%)
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Race diversity

Race and gender diversity

(91,5%)

(7,7%)

(0,3%)
(0,2%)

(0,2%)

2022 2021
African

White

Indian

Coloured

Foreign nationals

40

478

1
1

2

(92,1%)

(7,4%)

(0,3%)

(0,2%)

43

535

10

2

2022

411

67

23
17

1

0 2
1

0
0

African maleAfrican female

White maleWhite female

Indian maleIndian female

Coloured maleColoured female

Foreign nationals maleForeign nationals female

2021

464

71

24
19

0

0 2
1

0
0
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The spread of employment by age group shows that 13,98% young employees, under the age of 30, are in 
a developmental phase, with 65,14% of employees between the ages of 30 and 50 on a career path where 
succession training and planning occurs, and 20,88% of employees over 50 with the experience and expertise 
to impart on the younger generations.

The percentage of employees who are deemed historically disadvantaged South Africans is 92,15% (F2021: 
92,60%). 

The staff turnover rate for the reporting period was 9,61% (F2021: 8,3%).  

The total number of days lost due to absenteeism was 927 days (F2021: 711 days). 

LABOUR/MANAGEMENT RELATIONS
NNGC – Principle 3: Uphold the freedom of association and the effective recognition of the right to collective 
bargaining.

The number of unionised employees is listed below and constitutes 52,69% (F2021: 56,23%) of the Group’s 
workforce.

Bricks Coal Total

Unionised members – BCAWU 236 39 275

Non-unionised members 211 36 247

Total staff complement 447 75 522

BCAWU – Building Construction and Allied Workers Union

Under 30

Between 30 and 50

Over 50

(16,2%)

(22,9%)

(60,9%)

2021

133

354

94

(20,9%) (14,0%)

(65,1%)

2022

73

340

109
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OCCUPATIONAL HEALTH AND SAFETY
The Group has a zero-harm vision for its people, the environment in which it operates, and all other stakeholders. 

The Group’s occupational health and safety (OHS) management system encompasses more than just its health 
and safety programme. It includes health and safety policies, systems, standards and records, and involves 
incorporating the OHS program into other business processes. 

The Group assigns high priority to employee health and safety through the application of best practice-based 
safety, health and the environment (SHE) procedures, which are continuously reviewed and updated, where 
required. 

External health and safety professionals have been appointed to assess, evaluate and report on areas deemed 
to be of high risk by the Board. The competent health and safety team also assesses and reports on other risk 
areas not identified by the Board, which need to be added and prioritised into the SHE policy and procedures. 

Monthly meetings are held by the established Safety, Health and Environmental Committee. SHE statistics, 
incident investigation outcomes, risk assessments and safe working procedures, amongst other matters, are 
discussed and reviewed during the Group’s Management SHE meetings held at least quarterly. 

F2022 F2021

Number of fatalities 0 0

Number of first-aid cases 32 32

Number of medical cases – no lost time 15 6

Reported injuries – number of medical treatment cases – lost time 3 5

Lost time days 22 16

Total Recordable Injury Frequency Rate (TRIFR) 0,48 0,98

Health and safety programmes during the reporting period included:

• Safety Induction training;

• Health and Safety Representative training;

• First Aid and Fire Fighter training; 

• HIV and Tuberculosis Information and Awareness;

• Annual Medical Screening;

• Covid 19 – Awareness Induction, Training, Screening and On-Site Vaccination;

• COVID-19 Compliance;

• Peer Educator Training;

• Root Cause Analysis; and

• Health and Safety Practitioner – Diploma. 

SANS (South African National Standards) accredited disposable dust masks are issued to all employees working 
in extreme dusty areas, as identified in the health risk assessment conducted by the appointed occupational 
hygiene consultants. The wearing of dust masks is compulsory in high-risk areas, and employees possibly 
overexposed to dust are being assessed by the onsite Occupational Health Nursing Practitioner every three 
to six months. Employees working in high-risk noise areas, where noise exceeds 85 decibels, are issued with 
SANS-accredited hearing protection to assist in minimising the risk of an employee developing noise-induced 
hearing loss. The Group has also implemented a Hearing Conservation Programme. 

Ilangabi Investments 12 (Pty) Ltd has adopted the “Mining Industry Occupational Safety & Health (MOHS) Traffic 
Management Leading Practice for Open Cast and Surface Operations in South Africa.” Successfully reaching 
the implementation phase can be attributed to well-coordinated planning and execution, as well as valuable 
inputs from various stakeholders, especially the Group’s employees. The Company remains committed to the 
continuous management and improvement of traffic management to ensure the safety of all its stakeholders.
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Brikor has navigated and continues to effectively manage the various challenges presented by the COVID-19 
pandemic. The Group continued its proactive approach in managing COVID-19 in the workplace throughout 
the reporting period. Resources and guidelines from the below listed organisations and regulatory bodies 
were utilised to review and improve the Group’s protocols to ensure the wellbeing of all employees and other 
stakeholders:

• National Department of Health (DoH)

• National Institute of Occupational Health (NIOH)

• National Institute for Communicable Diseases (NICD)

• National Department of Employment and Labour (DOEL)

• National Department Mineral Resources and Energy (DMRE) 

The Disaster Management Team ensures uniform implementation of all COVID-19 response protocols and 
ensures the proactive management of risks as they may arise.   

The COVID-19 Mitigation and Management Programme implemented by the Group ensured that preventative 
measures were put in place across all operations, including the following:

• Development of a COVID-19 workplace plan as per Regulations;

• Implementation of workplace screening facilities and systems;

• Compulsory COVID-19 Induction sessions for all employees and contractors;

• COVID-19 visitor/contractor questionnaire and screening;

• Daily symptom screening of all employees and visitors;

• Where possible, vulnerable employees were assisted to work remotely; and

• Critical meetings only took place virtually and non-critical meetings were cancelled.

Sustainability report 

continued



16BRIKOR LIMITED Sustainability Report 2022 17 BRIKOR LIMITED Sustainability Report 2022

S
u

sta
in

a
b

ility

Vaccination drive

As part of the global fight against the 
pandemic, the Group recognised the 
urgency of vaccinating its employees 
and other stakeholders. Brikor hosted 
an on-site vaccination drive on 22 
and 29 September as well as on  
13 October 2021. This initiative is viewed 
as an immense success as 462 employees 
were vaccinated on site, representing 
72,08% of the total workforce. 

Throughout the reporting period Brikor ensured operational stability with minimal disruptions despite the 
challenging COVID-19 environment. 

The impact of the COVID-19 coronavirus on the employees of the Group was as follows:

28 Feb 
2021

17 Jun
2021

28 Feb 
2022

22 Jun
2022

Number of employees in the Group 639 674 617 619

Number of positive tests * 3 10 60 63

Number of recoveries * 3 5 57 60

Number of active cases at end of period 0 5 3 0

Number of employees in quarantine or isolation during 
the period *

55 21 188 190

Number of employees in quarantine or isolation at end 
of period

0 9 3 0

Number of fatalities 0 0 3 0

* Cumulative

It is with great sadness that we announce the passing of three of our colleagues due to COVID-19 complications. 
Throughout these difficult times the Human Resources Department assisted the family members of the 
deceased, where assistance and guidance were required.

HIV INFORMATION AND AWARENESS
Employees received HIV and TB training during the 2021 Induction programme.

Should employees want to conduct HIV tests during the year, they can do so by arrangement with the 
Occupational Nurse (Clinics at Plant 1 and Plant 3). HIV training and awareness DVDs are also presented to 
employees during health training sessions. 

The company had a HIV awareness day on 1 December 2021 (National World Aids day), where employees 
received HIV awareness pamphlets, amongst other things. 

Four employees, who were nominated by the workforce, attended a Peer Educator Programme.  Their primary 
role will be to educate employees about HIV.  
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The primary objective of the Human Resource Development Programme is to ensure the availability of 
operation-specific skills and competencies of the workforce.

The overall Human Resources Development approach in the Company provides a broad scope for growth 
opportunities, allowing employees to access career development across the Group’s operations. 

All employees are given access to the Human Resources Development Programmes, which includes core training 
(applicable to the Group’s operations), functional literacy and numeracy and skills development, portable skills, 
career paths and mentorship programmes. 

During the reporting period, investment was made in bursaries, learnerships, skills programmes, including 
but not limited to, Generic Management Training, Artisan Preparation Training, COVID-19 Compliance and 
Computer Skills. Regulatory training included Mobile Operator Training, Snake Handling, First Aid, Fire Fighting, 
Health and Safety Representative and Competent A training. Total training spend amounted to R3,3 million 
(F2021: R2,7 million), of which internal training spend was R60 142 (F2021: R130 397), for 566 (F2021: 686) 
trainees.

Number of trainees and number of hours by employment category
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Number of trainees and number of hours by race

Number of trainees and number of hours by gender
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UNGC – Principle 1: Support and respect the protection of internationally proclaimed human rights.
UNGC – Principle 2: Make sure that they are not complicit in human rights abuses. 

The Group and the Board of Directors strive to eliminate any forms of discrimination through leading by 
example. Experience and psychology prove that discrimination tends to be driven by one of three elements 
being hatred, fear derived from the unknown or the threat of being inferior. 

The Board supports a multicultural and multiracial work environment which respects people for who they are, 
where they come from and also the insights that each employee is able to offer to the Group. No opinion or 
point of departure is discriminated against or dismissed without due consideration being granted. The Human 
Resources Department is under strict mandate from the Board to actively and diligently search across all levels 
of employment for suitable candidates as vacancies arise without any preconceived or mandated agendas other 
than to find the right person for the vacancy, taking into regard the employment equity targets for the Group. 

Management is not aware of incidents of discrimination which were reported during the reporting period.  

UNDERAGED OR COMPULSORY LABOUR
UNGC – Principle 4: The elimination of all forms of forced and compulsory labour.
UNGC – Principle 5: The effective abolition of child labour. 

The Group does not condone or tolerate any underaged or compulsory labour practices within the Group. The 
Board will summarily reject and refuse further business endeavours with any supplier or business partner if it 
were to be discovered that such labour practices are employed within their respective businesses. 

The Group strictly supports labour practices which are aligned with all relevant legislation and best practices 
including the Labour Relations Act, the Employment Equity Act, the Skills Development Act and the Basic 
Conditions of Employment Act. 

PRODUCT RESPONSIBILITY
Customer satisfaction through reliability of supply and dependable quality levels drives the sales strategy of 
the Group. Product responsibility in the Group pertains largely to the bricks segment in that the clay bricks are 
manufactured to the required standards for bearing weight. Compressive strength and water absorption levels 
are sampled regularly for each kiln as the bricks are baked and the values are widely understood in the industry. 
Years of experience in the manufacturing process, from the product mix, to the temperatures at which the bricks 
are baked in the various areas of the kilns, determine the quality, colour and weight-bearing properties of the 
bricks. Defective bricks, which do not comply to the required standards, are not sold and are used as covers to 
pack the outside of the kilns for baking future stock bricks.
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BROAD-BASED BLACK ECONOMIC 
EMPOWERMENT (BBBEE)
Brikor’s BBBEE rating has been prepared be in terms of the Construction Sector codes, as gazetted on  
1 December 2017. Brikor, therefore, falls into the category ‘Material Supplier – manufacturing, creation or 
supply of building material and equipment used eg, cement, concrete, brick, electrical equipment, steel, plant 
hire, plumbing, etc’, as Brikor’s principal activity is the manufacturing of bricks, determined by evaluating the 
source of turnover.

SCORECARD
The 2022 to 2023 scorecard below is based on the 2022 audited consolidated financial statements, which 
scorecard remains valid until 9 June 2023. For comparative purpose, Brikor’s scorecard, which was based on the 
2021 audited consolidated financial statements, is also presented.

Construction Sector 
Codes 2022 to 2023

Construction Sector 
Codes 2021 to 2022

Element 
weighting Score

Element 
weighting Score

Ownership 27 7,03 27 13,26

Management control 18 13,39 20 14,25

Skills development 21 15,86 21 16,20

Enterprise 34 35,13 34 34,96

Socio-economic development 5 3,90 5 6,00

Overall score 105 75,31 107 84,68

BBBEE status level LEVEL 5 LEVEL 4

BBBEE procurement recognition level 80% 100%

Black ownership 10,34% 11,68%

Black women ownership 4,04% 3,01%

Empowering supplier YES YES

Designated group supplier NO NO

Management control

The employment policy of the Group enforces fair non-discriminatory appointments which resolve to appoint 
the right person with the right skills and experience to best perform the task employed for. With this in mind 
and cognisant of the employment equity requirements enforced by the Employment Equity Act, management 
vigorously and consistently works towards improving the management level representation across all the races 
representative of the local demographic. 

Across all management levels, employment of black males and black females decreased by 28,5% (2021: 
increased by 8,96%), and employment of white males and white females decreased by 5,0% (2021: decreased 
by 3,03%), during the reporting period.
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29 disabled learners participated in the learnership initiative doing FETC: Project Management NQF4. The 
learnerships commenced in December 2020 and continue for 12 months. Due to delays caused by the various 
COVID-19 protocols implemented, learnerships are still in progress. 

Supplier and enterprise development

29 disabled learners participated in the learnership initiative doing FETC: Project Management NQF4. The 
learnerships were completed during the reporting period.

The company further assisted three students with providing full bursaries for their chosen field of study. 
Included in this assistance was academic fees, stationery, accommodation costs where applicable as well as a 
monthly stipend provided to students. 

2022
R

2021
R

Supplier development 241 500 238 000

Enterprise development 1 160 000 3 576 962

Supplier development 

AIF Business Development

A Supplier Development Agreement was entered into with AIF Business Development, where AIF will provide 
support and development in the following ways to suppliers of the Company’s choice:

• Coaching and mentorship;

• Business support services; and

• Training or procurement. 

For the 2022 financial year, an amount of R241 500 (excluding VAT) was paid to them, to provide the 
abovementioned coaching to Ditiropele Development and Maintenance Services as well as Asiye Green on the 
Company’s behalf. 

Asiye Green

Asiye Green is a 100% black-owned and 51% black women-owned company, established in 2015, operating 
within the renewable energy industry.

Ditiropele Development and Maintenance Services

Diritopele is a 100% black women-owned company. The organisation was founded in 2003 and provides 
services throughout South Africa.

Enterprise development

Brikor’s black business empowerment partner is Itakane. Itakane receives monthly commissions on Ilangabi’s 
bulk coal sales. A total amount of R1,16 million  was paid to Itakane during the reporting period.

Socio-economic development

During the reporting period, the Company assisted several non-profit organisations, including but not limited 
to, donations of bricks to the Judea Harvest Church as well as a donation to the Primêre Skool Oranjeville in 
support of their fundraising event. 
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